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Featured Presenter

om Kelly
Director
Product Management/Marketing

Oracle NetSuite
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Tom Kelly’'s Biography

« Before joining NetSuite, Tom founded T-Edward, a strategic &
operational Cloud consultancy providing Cloud expertise & CXO
services from Fortune 500 companies to start-ups.

* Prior, Tom held a variety of executive positions with large cap
companies including PepsiCo, eFunds & Deluxe Corporation, as
well as small cap, privately held entities such as eBenX,
FullContact & PeopleNet Communications.
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Learning Objectives

Upon completing this webinar, you will be able to:

1. Identify key performance metrics to track.

2. Describe best practices for jugg
3. Explain how technology can hel

Ing finance and strategy.

0 steer your business

through an uncertain financial future.
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Safe Harbor Statement

DO.NOT MAKE
ANY.DECISIONS
ORACLE STOCK
BASED.ON WHAT
1 SAY TODAY....

ORACLE NETSUITE




Agenda

IDENTIFY

Key Performance

Metrics to Track
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DESCRIBE

Best Practices for

Juggling Finance and

Strategy
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IDENTIFY

Key Performance Metrics to Track




KPIs That Were Well Intended, But...

The Soviet Union and Sheet Glass

Glass manufacturers were rewarded according to the tons of glass produced...

Pig Tails

Experiencing an issue with feral pigs, the U.S. Army post of Fort Benning in Georgia offered hunters a

S40-bounty for every pigtail turned in...

Wells Fargo New Account Growth

Intending to increase the number of accounts sold, Wells Fargo in 2016 introduced and

impressed overly-ambitious sales goals to be met by their employees...

Building the First Transcontinental Railroad

The US Congress agreed to pay the builders per mile of track laid...

Outbound Calls

In order to drive sales a company started incenting sales employees on # of outbound

calls...
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Goodhart’s Law

WHEN A MEASVURE BECOMES X TRRGET,
T CEASES T BE A GOOD MEASURE.

IF You NUMRER OF WEGHT OFE
MEASVURE NALS MBDE- NRILS MADE
PEOPLE ONM...

THEN YOU (6005 OF A FEW G ANT,

MIGKT GET TINY NkiILS HEONY NALS
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SQUARE PEG INA
ROUND HOLE
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Align Tactics with Strategy

A4

TARGET
OPPORTUNITIES

HOW TO ACCURATELY
QUANTIFY AND
PRIORITIZE
OPPORTUNTIES
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MOTIVATE
PEOPLE

HOW TO PROVIDE A
MEASUREMENT
SYSTEM THAT
DRIVES THE DESIRED
BEHAVIOR

JUSTIFY
INVESTMENT

HOW TO QUANTIFY
AND ACCURATELY
EVALUATE RETURN
ON INVESTMENT



Polling Question 1

low many metrics do you continuously track to monitor
company performance?

a) 2to3
b) 4t06
c) 7t09
d) 10 or more
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Polling Question 1 Results (Placeholder)
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Top 3 Ways To Drive Results

o EFFECTIVE MEASUREMENT

EFFECTIVE MEASUREMENT

EFFECTIVE MEASUREMENT
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The Business Alignment Model - BAM

* Vision is Clear, Strategies are Aligned, & Support One Another
- What We are Trying to Achieve

— How We Will Do It -
- When

- With Measurable Targets
 Critical Business Goals are Clear

— Driven by the Leadership Team I B B e
- Know Where the Synergy Is
 Establishes a Broad Framework for Performance Improvement

- With the guidance of Leadership’s Strategic Directions for the Business
- And a Vision for “How We Will Operate in the Future”

« Combines Long-Term Strategic Objectives with Short-Term Improvement
Projects/Tactics
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The Business Alignment Model - BAM

MISSION
and VISION Mission and

Company Goal
Measurement

STRATEGIC
OBJECTIVES

BROAD

INITIATIVES Broad

Initiative

Broad
Initiative

Broad
Initiative

Broad
Initiative

Broad
Initiative

Broad
Initiative

Measurement Measurement Measurement Measurement Measurement Measurement

PROJECTS and
TACTICS

Projects

Projects Projects Projects Projects Projects

Tactics Tactics Tactics Tactics Tactics Tactics
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Broad
Initiative

Measurement

Projects

Tactics

Set by Exec Team

»

Company
Goal

Vision/Mission: Clear
Map to Achieving
Success

Set by Leadership

Strategies: Pathway To
Realizing Our
Vision and Mission

Set by Leadership
and Team Leads

Broad
Initiatives

Initiatives: Steps to
Realizing Strategies

Set by Leadership
and Team Leads

Individual

Tactics and

Projects

Tactics/Projects:
Steps to
Realizing Initiatives




Idea For Setting Your Mission Statement...

Rob, Pillage and Drink Rum.

That’s pretty much our Mission
Statement in a nutshell....

o — E‘j; 'Q
| {!ﬂll‘:_
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Think Outside The

Box on
Measurements

Get Your Freak On!
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FREARONOMICS

REVISED AND EXPANDED EDITION

A ROGUE ECONOMIST EXPLORES
THE HIDDEN SIDE OF EVERYTHING

“Genius . .. has you gasping in amazement.”
— The Wall Street Journal

STEVERN Db. STEPREN J.

LEVITT & DUBNER




Turning an
Uncontrollable Cost
into a Controllable
Cost

Influencing Workers Comp
Premium @ Pepsi
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KPls That Finance Departments Should Measure

Google

Q_ Al

) News [JImages [»] Videos

KPIs That Finance Departments Should Measure X !, Q

M Books & More Settings  Tools

About 10,900,000 results (0.54 seconds)

Quick Ratio
Cash Conversion Cycle (CCC)

Return on Equity (ROE)

Total Debt-to-Equity Ratio

Gross Profit Margin
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Current Ratio Employee Count

Time to Close

Accounts Payable Turnover Total Debt-to-Asset Ratio

EBITDA & EBITDA Growth Return on Investment (ROI)

Net Profit Margin Operating Cash Flow Operating Expense

Earnings Per Share (EPS)
Compound Average Growth Rate (CAGR)
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DESCRIBE

Best Practices for Juggling Finance and Strategy
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ACCOUNTANTS TODAY
NOT ONLY HAVE TO
COUNT THE BEANS...




.. THEY HAVE
TO GROW THE
BEANS TOO!

R
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Polling Question 2

To what extent are you involved In running the business —
not just accounting for it?

a) Low

b) Moderate

c) High

d) Not At All — | just count the beans.
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Polling Question 2 Results (Placeholder)
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The Role of CFO is
Expanding to...

Chief Communicator:
Gaining the Confidence of
Wall Street, Investors,
Media, etc. is essential...
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The Role of CFO is
Expanding to...

Chief Risk Officer: Limiting
Risk is More Important as
Markets Become Global
and More Complex...
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The Role of CFO is
Expanding to...

Chief Dealmaker: Venture
Capital, M&A, Strategic
Partnerships — CFOs must
be adept at each...
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The Role of CFO is
Expanding to...

Chief Strategist: CFOs
Need to Leverage Real-
Time Financial Information
to Make Crucial Decisions
Fast...
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Successfully Juggling Finance and Strategy

38

Modern Cloud G/L

* Real-Time
* No Batch Processing

e Data Rich

Continuous Global
Consolidation

e Multi-Currency
* Multi-Company

e Auto Elimination and
Consolidation

Immediate Globalization

Actionable Intelligence

* Internationalization
* Localization

 Statutory Reporting

* Personalized
e Contextualized

* Automation

AGILE e COLLABORATIVE

e CONSTANT GOVERNANCE
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EXPLAIN

How Technology Can Help Steer your Business Through an
Uncertain Financial Future




The Right Technology
Can Be Your Secret
Weapon



The
Secret
Weapon

A Few of the Key Activities
That a CFO Does
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Monthly Close and Account
Reconciliation

Board Prep

AP/AR ® Payroll/T&E
Corporate
IT

Governance

Taxes ® FP&A and

e Cash Flow

100 Other
Things




Counting and

Growing the Beans

The
CFO
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Vitruvian
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Healthc/are Benefits

Human Resources

Tech Savvy

. \%\ .
Performance Reporting ‘ Re\gu&tlons

Board Prep
gl

Accounting Big Data

=
Fundraising - Strategic Planning Tactical
¥ LA S
4/ . »,”* \ =
Global Reach :j\ People SkiI_I§’ Experience Outside of Finance
= e k




The Hairball  Will
Not End in
Success

Application Sprawl Should
be Avoided at All Costs
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Polling Question 3

low many applications are in your stack?

a) 1-2

b) 3to5

c) 6to 10

d) More than 10
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Polling Question 3 Results (Placeholder)
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Driving Automation and Intelligence

©)

Smart

Automation

* AP/AR Automation
« Employee Expenses
* Bank Recs

» Payroll

« Cash Management

Copyright © 2020, Oracle and/or its affiliates

q%;@

Accounting
Cycle

» Account Reconciliations
* Period Tasks

* Intelligent Accruals

* Intercompany Automation
» Proforma Posting Review

Visibility &
Intelligence

« FP&A
* Role Based Dashboards
« Insights and Analytics - Al




The modern CFO needs to be
strategic—but still deliver on GRC.
CFOs need to leverage the GRC
processes and capabilities embedded
within an ERP which evolve as

requirements

do (ASC/IFRS).

* X

* *
(V/ SHE 16 'SAE‘/34°2 » GDPR »
Typfogcgggggglfta CERTIFIED TYPE Il ** **

*

P2 Trustwave® |SAFEHARBOR /150 27001
Smart security on demand U.S. DEPARTMENT OF COMMERCE
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Loty
!

NetSuite

Multi-book

Multi-language
Multi-currency

Multi-country tax compliance

ERP
Financials

Master Data Management
PSA

ichannel Commerce

Copyright © 2020, Oracle and/or its affiliates | Confidential: Internal/Restricted/Highly Restricted

Advertising

Media & Publishing
Software

Services

Nonprofit
Manufacturing
Wholesale Distribution
Retail

Al

Machine Learning
SuiteAnalytics
Predictive
WorkBooks
Reporting

KPI’'s & Dashboards




Polling Question 4

What keeps you up at night?

a) Governance, Risk and Compliance

b) Closing the books quickly and efficiently
c) Growing AND counting the beans

d) | am a new parent

e) Something else
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Polling Question 4 Results (Placeholder)
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not the most intellectual of the
species that survives; it is not the

strongest that survives; but the species

\

.

that survives is the one that is able best

to adapt and adjust to the changing

.
\
.
-

’

| environment in which it finds itself.
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....Charles Darwin

o —

.

51 Copyright © 2&, Oracle and/or its affiliates




%//,,,WA\@M

v
> <
S\ & S e
T Y - 'n." S
it f AR
’-f - '.‘ e




Questions & Answers

Use the Q & A Panel to send your questions to our panelists.

Tom Kelly Sue Khawaja

Director Business Development Manager
Product Management/Marketing IMA

Oracle NetSuite
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Thank You to Our Featured Presenter!

om Kelly
Director
Product Management/Marketing

Oracle NetSuite
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Final Reminders

» Complete the Evaluation poll — 2 options
On your screen
Evaluation Survey icon at the bottom of your console

» Access to your CPE Certificate — 2 options
« Click the “CPE" icon at the bottom of your console
or
 Click the link in your post-event e-mail
» Please print a copy of the CPE certificate for your records.
» Your CPE credit will be automatically recorded in your transcript.
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The Associat f
Accountants and
Financial Prot |
in Business

Thank You to Our Sponsor!

ORACLE NETSUITE

www.OracleNetSuite.com
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https://twitter.com/IMA_News
http://www.youtube.com/user/LinkUpIMA?feature=watch
https://www.facebook.com/IMAnetORG
http://www.linkedin.com/company/508262?trk=tyah

