
ESG Risk and Reporting: 
An Auditor’s Perspective   

Jonathan Wolf

Tony Rock

Nancy Jordan

July 27, 2022 



Webinar Features and CPE Credit

CPE Credit

Asking Questions

Help

Closed Captioning

?



Sue Khawaja 
Business Development Manager, 

Business Development

IMA

Moderator



Featured Presenters

Tony Rock
Vice President

Integrated Risk Solutions

Workiva

Nancy Jordan
Vice President

Internal Audit

Cornerstone Building Brands

Jonathan Wolf
Sr. Product Marketing Manager

Workiva



Jonathan Wolf’s Biography
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Learning Objectives

1. Explain the impacts of the SEC’s proposed climate-related disclosure rule.

2. Discuss the challenges, opportunities, and key roles for management accountants as the 

result of the emergence of ESG reporting.

3. Describe emerging leading practices of an ESG reporting program.

4. Recognize the benefits of connecting structured and unstructured data from disparate. 

systems to a single source of truth to help teams validate ESG performance reporting, 

increase transparency, and support organizational change.
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Agenda 

1. Introductions

2. Impacts of the SEC’s proposed climate-
related disclosures

3. ESG reporting challenges and 
opportunities for management accountants

4. Benefits of connecting structured and 
unstructured data

5. Case study: ESG reporting program

6. Key takeaways



Poll Question 1: 

Which department or function in your company has oversight 
and is responsible for ESG?

a. Risk

b. Finance

c. Marketing

d. Legal

e. Sustainability

f. Other

g. Not sure



Poll Question 1 Results: (Placeholder) 



Impacts of the SEC’s proposed 
climate-related disclosures



Proposal Overview

• On March 21, the SEC proposed groundbreaking rules intended to enhance and 

standardize climate-related disclosure requirements for public companies

• Three out of the four commissioners expressed support for the approximately 

500-page proposal 

• The comment period is closed, but a final rule may not be released until late 2022, and 

litigation over the final rule is likely

• Affected companies include:

◦ Domestic issuers and FPIs

◦ IPO companies



Summary of Quantitative Disclosures

• Disaggregated disclosure of impact of climate-related events and transition activities on 
the line items of consolidated financial statements when aggregated absolute value 
exceeds 1% of the total line item for the fiscal year

• Subject to internal control over financial reporting and external financial statement audit

• Description of the financial estimates and assumptions impacted by such climate-related 
events and transition activities

• Scope 1 and Scope 2 GHG emissions required and subject to an attestation requirement 
for LAFs/AFs

• Assurance provider must be independent (modeled after auditor independence rules) 

• Level of assurance increases over time based on filer status

• Scope 3 GHG emissions required if those emissions are material or if the registrant has 
set a carbon reduction target or goal that includes Scope 3 emissions



Summary of Qualitative Disclosures

Strategy, Business Model, and Outlook

Extensive disclosures about how climate-related risks 

have affected or are reasonably likely to affect a 

company’s strategy, business model, and outlook in the 

short, medium, and long term.

Targets and Goals

For companies that have made public pledges to reduce 

their carbon footprint or set other environmental goals, the 

proposed rules require detail about how the goals are 

expected to be met and progress toward them, including 

with supporting data and detail.

Governance

Specific disclosures about the board’s 

oversight of climate-related risks and 

management’s role in assessing and 

managing climate-related risks. 

Risk Management

Processes for identifying, assessing, and 

managing climate-related risks and, if 

applicable, climate-related opportunities.



Shift to a Stakeholder Model

Not just about compliance…



Poll Question 2: 

I feel confident in my organization's ability to build a repeatable 

and reliable data process for ESG reporting and assurance.

a. Strongly agree

b. Agree

c. Neither agree nor disagree

d. Disagree

e. Strongly disagree



Poll Question 2 Results: (Placeholder) 



Challenges and Opportunities 
for Management Accountants



Management Accountants

• Experts: Understanding and applying 
reporting standards

• Explore new ways to report data  
and metrics

• Agent of change

• Advise leadership team on ESG-
related business decisions

• New issues

• Data privacy

• Disparate data

• New data systems (non-financial)

• Unstructured vs. structured data

• Resource constraints

• General ledger not set up to “flag” 
this data for reporting

OpportunitiesChallenges



Benefits of Connecting 
Structured and 
Unstructured Data
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Poll Question 3: 

Has your company published an ESG report?

a. Yes, full report (all disclosures)

b. Yes, limited report/disclosures

c. No

d. I don’t know



Poll Question 3 Results: (Placeholder) 



Case Study: Cornerstone 
Building Brands



We challenge the status quo & 

develop creative solutions to 

provide value to our customers. 

We leverage innovation & 

stewardship to develop safer, 

more sustainable products.

We believe that we can reduce 

our environmental footprint & 

continuously improve as 

stewards of the planet. As we 

make choices about how we grow 

& evolve our business, we are 

committed to creating a better 

world for future generations.

We care for our customers, 

employees & our communities. We 

commit to continued progress in 

community outreach, employee 

engagement & a culture of care & 

inclusion. Our highest priority is 

always the safety of our employees, 

customers & communities

We ensure that trust & integrity 

is the foundation of everything 

we do; our employees conduct 

business aligned with our Core 

Values.



Cornerstone Building Brands: 
ESG Reporting Process

1. Leadership embarked on journey to issue inaugural 
sustainability report in 2022

2. Developed ESG Council

3. Initial risk assessment, scoping

• Prioritized issues most material to shareholders

• Interviews: CBB’s management, functional experts, and 
external stakeholders (e.g., investors, customers, 
suppliers, peers, and industry organizations)

4. Data

• Identification of data sources and people

5. Report was prepared in accordance with GRI Standards: 
Core Option (2016) and in partial alignment with the SASB 
standards for the Building Products & Furnishings Industry

6. Draft report

7. Internal audit review

8. Certifications

9. Final report issuance—April 2022



Cornerstone Building Brands: 
Building a Robust Reporting Program

1. Get key stakeholders involved early in the process

2. Select a data reporting and repository platform 
upfront

3. Develop defined processes/procedures for 
ensuring completeness and accuracy of data

4. Determine methodology for resolving data 
inconsistencies

5. Allow plenty of time to pull/obtain the data        
(i.e., water, energy, waste)

6. Allow time for data validation by auditors



Poll Question 4: 

What is your biggest concern about ESG reporting?

a. Completeness and accuracy of data

b. Reporting on the right things

c. Greenwash or fraud

d. Not meeting stakeholder expectations

e. Not leveraging opportunities

f. Something else



Poll Question 4 Results: (Placeholder) 



Key Takeaways



Key Takeaways

• Understand your organization's 
culture around ESG reporting

• Legal and compliance view only

• Leaning into ESG reporting

• Determine your organization’s current 
path in the ESG reporting process

• Identify your organizational goals
• Will influence reporting and assurance

• Next steps to support

• Know private vs. public
• Public—will require assurance

• Private

• Some reporting requirements
• Supplier contractual agreements
• May require assurance

Six Dimensions of a Robust 

ESG Reporting Approach

1. Strategy

Clear, future-oriented 

reporting strategy and 

messaging in place with 

strong executive 

alignment

2. Process

Well-defined reporting 

calendar established, 

supported by effective 

reporting and 

governance processes

3. Data

Data definitions and 

sources for priority 

metrics and KPIs are 

stablished, accessible 

and trusted

4. Technology

Data creation, 

collection, and reporting 

systems are integrated 

with appropriate 

automation

5. People & 
Organization

Reporting strategy, 

resources, roles, 

responsibilities, and 

interaction models are

well understood across 

the organization

Controls are effective to 
stay abreast of 

requirements and 
promote accurate and 

consistent data, metrics 
and KPIs, and 

disclosures

6. Controls & 
Compliance



Key Actions

1. Develop ESG steering committee/council

2. Conduct a materiality or risk assessment to determine which ESG topics are important 

or ”material” to the organization, its investors, and other stakeholders

3. Implement appropriate board oversight of material ESG matters

4. Integrate/align material ESG topics into the enterprise risk management process

5. Integrate ESG matters into the overall company strategy

6. Determine ESG data sources and start verifying completeness and accuracy

7. Implement effective internal control over the ESG data collection, processing, and 

reporting process
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Final Reminders

► Complete the Evaluation poll—2 options

• On your screen

• Evaluation Survey icon at the bottom of your console

► Access to your CPE certificate—2 options

• Click the “CPE” icon at the bottom of your console

• Click the link in your post-event email

► Please print a copy of the CPE certificate for your records

► Your CPE credit will be automatically recorded in your transcript 
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