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Overview and Issues
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The Office of the CFO is facing an
balancing act.

Teams are tasked with many priorities that often conflict.

Delivering rapid
insights while

ensuring
compliance and
Retaining talent St lderjtifving
despite a scarcity solutions that
of resources continuously
address these
challenges
Accelerating Leveraging Al
growth while while controlling
managing costs risk
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Executing many activities across record-to-report

Record

Key Phases in the Record-to-Report (R2R) Process

Close

Consolidate

Analyze

Report

O e @ e © e O e @

Record transactions

Cost and Revenue
Management

Subledger Accounting

Run Allocations

Balance Sheet
Substantiation

Task Management

Intercompany
Eliminations

Journal Entries

Eliminations

Topside Adjustments

Minority Interest

Consolidation

Variance (Flux) Analysis

Commentary Collection

Data Analytics and KPls

Non-GAAP calculations

Group & Management
Reporting

External Reporting
(e.g., SEC)

Statutory Reporting

Board Reporting
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Intercompany is a complex, often messy process — with the goal of getting to zero

Lo,
P&L Data « People  webEx
RS 2 A Order to Cash
,‘" s :.‘ Parent Intercompany Subsidiary
+"  Cash Flows K * Elimination
.0 +* 0. /\
Treasury . »  _:ZS:s ZS
s Ralance Sheet “, =E==ES §23£ °FC Reporting
Master Data Transfer Pricing : 4 Au
s VAN PRl Daily Transactions Reporting -
s . . Databases
N . FP&A . Accountlng Intercompany GRIR
: . i A o Loans -
_.' N s N Allocations bannny 4
Close Checklist ~ # : s A Regulation Multiple ERPs .,
Settlements Lo ~ ‘,." Subsidiary Plant v
"“ A - Tax @ N Intercompany *  Variance Analysis
., ) = Payables ‘ G e
“, Shared Drives g — — [ .
Email, ‘o, S e, . |
: %, A . Balancing % Intercompany  *
v, Sales Matching A \4 Invoices _'GAAP
) *. . o
S N s s ; Face to Face .\ Process R
N ource Systems -.., Communication*-., :
Controller ot ., . .
Microsoft Excel Slack v v Journal Entries
. Phone Calls

Dropbox .
i < Y BLACKLINE

Skype



Time left for
the OKR

Time spent
on getting it
right

Time Spent on the Process

Just getting to zero is the goal.

ALIGNING
TO THE
CFO

ACCOUNTING
ACCURACY

Support business
strategy using credible
data and insights

Achieves Zero
Balances

Capturing valuable data
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Intercompany is often misunderstood across

organizations.
of surveyed stakeholders report challenges with characterize their C-Suite leadership and
Intercompany; top reported difficulty ‘lack of corporate board as lacking in their
company-wide view’ understanding of Intercompany
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Intercompany is often siloed by function

Individual perspectives and processes hinder operational efficiency.

* Finance, Accounting, Tax, and
Treasury aren’t coordinating

* Processes are manual and error-
prone

* Technology is not comprehensive
or end-to-end

TREASURY
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How is intercompany perceived in your organization?

a. Not well understood — issues that need addressing
b. Somewhat understood — no big issues
c. Well understood — we manage it well
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The Good
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Intercompany transactions are within every
global company and arise either because a
company is tax effective, is global in nature or
has grown by acquisition.

S
N
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Effective Intercompany

Better Risk

Improved Financial Efficient Allocation
: Management
Reportlng of Resources
* Accurate Reporting  Currency Volatility * Internal Loans

* Revenue and Costs « Hedging Strategy
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Effective Intercompany

Strategic Initiatives Global Operation

Tax Optimization Strategy
* Tax-Efficient Lending * Joint Venture * Shared Services Centers
* New Market/Product * Cost-Efficient Manufacturing

* Strategic Objectives

() M BLACKLINE



The Bad
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Intercompany Impact

Controllership FP&A

* Data transparency and * Budgeting and forecasting

auditabilit
Y * Performance analysis

* Financial reporting ¢ Cost allocation and

e Compliance traceability

0)

Tax

* Tax compliance
* Transfer pricing governance

* Tax planning and
forecasting

Treasury

* Cash management
* FX management

* Netting and volume
management
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Business Impacts

I;

Efficiency
Lower Capacity

Longer Cycle Times

Tax Control
Deduction Defensibility

Transfer Pricing Issues

o

an

Profitability
Write Offs

Increased Leakage

'r’?
Cash Management

FX Concerns

Forecasting Visibility
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Market Insights

“Disjointed intercompany processes require
additional accounting resources, creating

delays in close and reporting at both entity and

II)

group leve

Gartner, Technology Approaches to Unify Intercompany Accounting,
Permjeet Gale, 9 February 2024

a l n e I ® GARTNER is a registered trademark and service mark of Gartner, Inc.
and/or its affiliates in the U .S. and internationally and is used herein

with permission. All rights reserved.



Impacted Productivity

80v% 4,

of surveyed stakeholders report spending more report that the average time to resolve
than one workday per month during the close on intercompany disputes takes more than a day
intercompany to over a week per month

Source: SSON Research Insight Report, The Hidden Costs of Intercompany Inefficiency, February 2024 M BLACKLINE



What is the biggest impact intercompany has in your
organization?

a. Adds time to the close
b. Affects taxes

c. Affects cash management/treasury
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MARKET INSIGHTS

2M

“Potential annual cost savings in
a typical $10-billion revenue
business that runs a poorly
controlled intercompany
accounting process”

® The Hackett Group



Intel%ompany Financial
Management

Policy + Process Design + Dedicated Technology
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Intercompany Policies

Strategic intercompany policies can significantly impact operations, culture, and performance.

= )

Consistency and Alignment with Corporate Goals Risk Management
Standardization
Improves efficiency and reduces errors Ensures alignment with overall objectives Enhances compliance and mitigates risks

@ M BLACKLINE



Intercompany Policies

Benefits are numerous, but risks include over-standardization, cultural conflicts, and reduced flexibility.

o

Jasd T/
Cost Efficiency Innovation and Growth Operational Performance

Achieves economies of scale and reduces cost Fosters innovation and collaboration Enhances efficiency and effectiveness

@ M BLACKLINE



Transfer Pricing
Billing and Invoicing
Reconciliation

|IC Loans

Cost Allocations
Service Agreements
FX

|C Governance
Dispute Resolution

Policy Examples
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Process Design: Across functions

Tax

Persistent across the entire transaction, with
high emphasis on how transactions are created
and the invoicing and reporting

Mark-up Book journal
transactions entries
(Tax, TP)

Legal

Very limited touch
upfront for SLA
creation

FP&A

Aggregates cost pools and
operational data, calculates and
computes amounts to be billed

Advises on process and data
structures

o_____

Technology

Reconcile,
Generate resolve
invoices disputes,
etc.

O——0—0—0- O

Accounting

Ensure transactions are marked-up,
booked, and reconciled per governance
standards

Transactional processes may be
performed by shared service centers

Critical to a successful deployment, maintaining data connections, and identifying

data sources, etc.

Treasury Reporting
Forecasts cash, ensures Across all functions
transactions net and

settle

Manage FX rates, bank
fees paid, etc.

___________>
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Dedicated Technology

“Without addressing a scalable
intercompany process that includes
technology, organizations will
struggle and continue to negatively

impact business outcomes”

Gartner



Benefits of Dedicated
Technology
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What systems do you use to handle intercompany today?

a

b
C
d

. Spreadsheets

. ERP

. Spreadsheets and ERP

. Dedicated Intercompany software

. BLACKLINE
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Many uses of technology today

WHAT TECHNOLOGY ARE YOU USING TODAY TO HANDLE INTERCOMPANY?

27N
% N ierpd ERP
E| : 1]

Some combination
of all

@ Spreadsheets

EI % Dedicated third party
o intercompany software

© SSON Research & Analytics 2024
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Accurate

A solid foundation
built on trustworthy
data

Efficient

Processes that are
streamlined and automated

Future-Ready Financial Operations

Intelligent

Continuous transformation with
immediate impact AND
sustained value over time

M BLACKLINE




>  BlackLine Intercompany
SOLUTIONS AND PRODUCTS

Create —I— Balance & —|— Net & Settle

Resolve

End-to-End Intercompany Processes

Al Enabled Predictive Guidance via Machine Learning

AR/

BLACKLINE



Insights Center

Real-time transaction oversight
Actionable guidance

Dispute prevention

& Notifications

Intercompany financial management dashboard ®| | Got

Home Predictive Guidance

° BlackLine AI Predictive Guidance : ° Top Entities with Erroi

New York HQ
We found
Mechanical error(s) I
. . L APAC - HQ
100 pany (8) that —
require your attention. Historical issues 1
Region - APAC - Japan
m © insight factors
Insight type) o Counts Region - USA - San Francisco
12minutesago C
Records Predicted to Bill @ i » Records Predicted to Not Bill @ i > Billing Success Rate @
Total Total
(331,435,055) USD (331,435,055) USD
® US sellers 42 Data errors 110

®UssellersioUSbuyers 110 Non-US sellers- country mismatch 120

Credits from USsellers 240 ® Credits from non-US sellers %9

US sellers to non-US buyers 700

12 minutes ago C* 12 minutes ago ¢
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Intercompany predictive guidance

Back || Download Al insights l

BlackLine's Intercompany Predictive Guidance uses Al to produce
actionable insights. Please see below for the predictive insights.

© sovere)
[ ] [ ] [ ]
Predictive Guidance .
US sellers to US buyers 11
Credits from US sellers 24

v Records Predicted to Bill - 89 Total

Enhanced decision-making (make informed

Profile Match Count
decisions backed by Al) 2
Non-US sellers with a country mismatch 11
. . . Credits fram non-US sellers 9
Achieve error-free billing
US sellers to non-US buyers 7
. . . . Specific Errors Count
Realize operational efficiency \
Seller PL company code is invalid 3
Bill period is invalid 2
Transaction amount cannot be $0 1
Seller_PLis a required field 1

Source is invalid

M BLACKLINE



Intercompany Operations Excellence

@ =2

Improve Operational Gain Global Tax Drive Margin Achieve Cash Precision
Efficiency Control Improvements

M BLACKLINE



What this means for your organization

Benefits

Increased trust and reliability of
information

Reduced risk of misstatements
More time for special projects/KPI
Increased reporting accuracy
Enhanced decision making

. Y BLACKLINE



Where is your F&A organization in adopting Al?

a. We are not using any Al applications
b. We have Al pilot programs running
c. We have 1 or more Al applications in full use






BlackLine Modernizes Your Record-to-Report Activities

Key Phases in the Record-to-Report (R2R) Process
Record Close Consolidate Analyze Report

O e @ e @ e O e @

. Group & Management
Record transactions P &

Reporting
¥ BLACKLINE
Cost and Revenue AN/ External Reporting
Management (e.g., SEC)

Integrate, orchestrate, and automate

Subledger Accounting end-to-end accounting processes.

Statutory Reporting

Run Allocations Board Reporting

M BLACKLINE



BlackLine is your partner for

Our approach is

@

Proven. Collaborative. Achievable.

We have a track record of We partner with you to We help you tackle your
unmatched innovation & security, overcome challenges most pressing challenges
and an unparalleled community of throughout your journey. and enable sustainable

customers & partners. change.

M BLACKLINE



BlackLine is the preferred choice for F&A teams

4,400+

Customers
in 130+ countries

[

Publicly-traded and
well-positioned

Nasdaq: [BL]

@

Unmatched, market-
leading security

ISO/IEC Certified

S0
FORTUNE 0

46%

Fortune 500

o

l"'

75+

Extensive strategic
partnerships

+ SAP Solution Extensions

Exclusive SAP solution
extensions

Market creator &
proven innovator

Founded in 2001

®
o

$S100M+

Consistent R&D Investment

M BLACKLINE



Questions and Answers

o

James Tilk, CPA, CMA
Director Solutions Strategy &
Marketing
BlackLine

Josh Maluchnik

Value Architect
BlackLine

Nina Sanchez
Solution Director, FC Practice,
Intercompany
Clearsulting



Thank you!

Blackline
www.blackline.com
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