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Liran Edelist’s Biography

• Dr. Liran Edelist is the President of Jedox Inc. a leading global 

provider of EPM solutions. He has over 20 years of first-hand 

experience with financial and strategic planning technologies in both 

the public and private sectors. 

• He holds a Ph.D. in Business Administration with a concentration in 

consulting and Information Systems. Dr. Edelist is also an 

experienced lecturer (visiting professor) at various academic and 

professional institutes. 
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John Baule’s Biography

• John Baule is the CEO and co-founder of FutureView Systems, an 

accounting, reporting and forecasting solutions provider that specializes 

in helping clients to develop a mature and impactful finance function. 

With over 35 years of finance experience across four continents, John 

has led multiple software, consulting and eCommerce companies as 

CFO, including two successful IPOs on the NYSE (K12 and 

ChannelAdvisor). 

• John earned a bachelor’s degree from William & Mary University in 

Virginia and is a CPA. 
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Ramya Krishnaganth’s Biography

• Ramya Krishnaganth is the Founder and Manager Partner of Uvid

Consulting, an EPM service provider that specializes in creating value 

through Finance Process reengineering and Digital Transformation. She 

has helped various companies ranging from large enterprises with 

complex process and systems to fast paced startups in their successful 

EPM journey. 

• Ramya has earner her MBA from the Wharton School, the University of 

Pennsylvania in the USA and CPA & Cost Accounting degrees from India.



Learning Objectives

1. Recognize when and how to start your finance transformation 

journey.

2. Describe the benefits of accelerating planning, forecasting 

and reporting through digitalization.

3. Apply a roadmap to help you create your own transformation 

plan.



Agenda 

1. Introduction - Defining Financial Transformation

2. Mature Finance Function

Automation

Collaboration

Transformation

3. Key takeaways



Best practices for planning excellence

ROADMAP

FP&A
T R A N S F O R M A T I O N



Poll Question 1: 

What is FP&A transformation to you? 

a. A best practice

b. Utilizing the capabilities of technology that is within reach

c. Working faster, moving away from Excel

d. Enhancing business processes

e. A fancy buzzword



Poll Question 1 Results: (Placeholder) 



Financial Transformation

A FANCY BUZZWORD

ABOUT WORKING FASTER

A BEST PRACTICE

MOVING AWAY FROM EXCEL

CAPABILITIES OF 

TECHNOLOGIES THAT ARE 

WITHIN REACH.

HOW TO ENHANCE BUSINESS 

PROCESSES UTILIZING THE 

LATEST TECHNOLOGY.



Poll Question 2: 

How would you characterize your finance function in 

terms of people, processes and technology? 

a. We operate 100% with all necessary skills, well-designed and 

completely automated processes

b. On the path to a mature finance function, largely meeting current 

business needs, but rely on too many manual and ad-hoc processes

c. Barely staying one step ahead – every month presents a challenge



Poll Question 2 Results: (Placeholder) 



The Goal of Finance Transformation

What is a mature Finance Function?

— Developing a Mature Finance Function

• Works from a single and undisputed set of financial 

and operating metrics, to drive strategic conversations 

across all levels of the Company.



• Proper synchronization between Accounting 

and FP&A

What is the architecture of a mature 

Finance Function?

The Goal of Finance Transformation
— Developing a Mature Finance Function



Automate routine tasks to 

free up capacity for impactful 

and ad-hoc analysis

The Goal of Finance Transformation
— Developing a Mature Finance Function



The Goal of Finance Transformation
— Developing a Mature Finance Function

Understand the importance of 

transforming early

- ACT now, not later (present value)



Effective Finance Transformations 

lead to better business outcomes

The Goal of Finance Transformation
— Developing a Mature Finance Function



Journey to Digitalization
Think Big. Start Simple. Scale Quickly.

Automate

Collaborate

Transform

Automate Planning, Forecasting & Reporting

Get your spreadsheet chaos and outdated systems 

under control & increase efficiency

Collaborate Across the Business

Eliminate siloes & enable agile performance 

management

Transform Planning to Create New Value

Respond faster & augment decision-making

What

Why

How



Automate Planning, Forecasting & Reporting

Get your spreadsheet chaos and outdated systems 

under control & increase efficiencyAutomate

What

Journey to Digitalization
Think Big. Start Simple. Scale Quickly.



Poll Question 3: 

Which of the following is the major roadblock in achieving the desired 

FP&A cycle time in your organization?

a. Getting data from multiple systems

b. Integrating Forecast inputs from different stakeholders

c. Running scenario analysis for different business situations

d. Distribution of results & analysis for timely decisions



Poll Question 3 Results: (Placeholder) 





Consistent Data Collection & Reconciliation



Increase Forecasting Speed & Reliability



Accelerate Decision Making



Automation

Automation is fundamental to FP&A Transformation! 

Automation should focus on -

• Consistency – FP&A Source of truth

• Reliability –Forecast accuracy & compliance

• Speed – Shorter Forecast cycle

• Faster Action – Quick outcomes for changing business scenarios

• Platform – Foundation for collaboration and transformation



Journey to Digitalization
Think Big. Start Simple. Scale Quickly.

Collaborate

Collaborate Across the Business

Eliminate siloes & enable agile performance 

management

Why



The only way for finance to manage business 

performance is by extending beyond the finance silo 

and incorporating key non-financial data in FP&A and 

other financial analytic processes.

This will give finance the opportunity to become a 

more valued strategic advisor to the management 

team and line of business leaders.”

Gartner: Best Practices for Improving Financial Planning and Analysis Systems and Processes

Published: 20 March 2018

Removing Silos Recommended by Gartner

“



Poll Question 4: 

Which of the following best describes your budgeting and forecasting 

process?

a. Largely a finance exercise, where finance creates the inputs and visibility of the budget 

and forecasts to department heads, who lack ongoing visibility into the entire output.

b. Finance receives some inputs from department heads, but finance largely owns the inputs 

of the budget and forecasts, and department heads lack ongoing visibility.

c. Finance works directly with departments heads to complete budgets and forecasts, 

complete collaboration with inputs and visibility into the outputs.



Poll Question 4 Results: (Placeholder)



Collaboration

Finance is ultimately about enabling companies to make 

informed choices that consider all perspectives

• Department heads and budget owners working in tandem

• Finance maintains version control over the data



Collaboration

• The Accountability-based forecasting approach

• 1+11, 2+11… Actual vs. Budget robust variance 

analyses is critical

• Implementing efficient Budgeting and Forecasting 

Processes are critical



Journey to Digitalization
Think Big. Start Simple. Scale Quickly.

Transform

Transform Planning to Create New Value

Respond faster & augment decision-making

How



Transform

Utilizing technology to enhance data automation and 

collaborative processes

• From Fiscal-Year forecasts to Rolling [12] Forecast Budget

• AI

• Time series prediction [Trends, seasonality, usually high-level]

• Drivers & Correlations [weather → Revenue]

• Segmentation [Customers, Employees]

• Data preparation [Anomaly]



Supporting the Entire Journey to Financial Transformation

Practitioners Choice
Excel-like

Business-user focus

Flexibility
Model anything

Connect anything

Digital transformation 
Digital finance

The helping hand Augmented 

planning

Automate

Collaborate

Transform



Transformation Journey

Automate

Collaborate

Transform

On-Going Managed 

Forecasting system

Integrate data sources 

and drivers i.e. Backlog, 

Pipeline, Marketing

AI-Based Forecast

What

Why

How

Fo reca st
B u s i n e s s

Va l u e

Eliminate manual, 

offline budget setting

“Link” Top-Down 

business drivers with 

individual models

Scenario planning and 

simulation capabilities

B u dget

Replace data extract 

with detailed, live 

connection

Data enrichment from 

various sources

KPIs and Alert-based 

reporting

A c t ua l



Key Takeaways

• Start with a roadmap decision, not a feature(s) selection

• Organization Readiness

• Short and long-term data Maturity

• Focus on improvement and collaboration
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Final Reminders

►Complete the Evaluation poll – 2 options

• On your screen

• Evaluation Survey icon at the bottom of your console

►Access to your CPE Certificate – 2 options

• Click the “CPE” icon at the bottom of your console

or

• Click the link in your post-event e-mail

►Please print a copy of the CPE certificate for your records.

►Your CPE credit will be automatically recorded in your transcript. 



Thank you! 
Jedox, Inc.

www.Jedox.com


