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Molly Boyle’s Biography

Molly is a finance transformation expert with 15 years of experience in
public and corporate accounting. She is currently head of Solutions Strategy
and Marketing for the finance close at BlackLine.

Prior to joining BlackLine, Molly led the Corporate Accounting group at
Under Armour where she coordinated the global accounting close process
and lead the financial close optimization efforts. She started her career the
Assurance practice at Ernst & Young where she coordinated and oversaw
the financial statement audits of a variety of clients in the technology and
manufacturing industries. During her time at EY Molly was also a leader on
the implementation of a new firm-wide auditing software.



Jessica McKeon’s Biography

« Jessica McKeon is a finance transformation leader with experience
In accounting-related research, content development, and product
marketing. Jessica has worked in the industry for nearly ten years
and serves as a subject matter expert for core accounting-related
products and thought leadership.

* As a Senior Manager of Solutions Strategy & Marketing at
BlackLine, Jessica is responsible for guiding companies on their
path to modern accounting by understanding their business
challenges and identifying solutions that save time and reduce risk.



Learning Objectives

1. List 2023 critical trends impacting finance and accounting.

2. Explain how technology improves accuracy, saves time,
and benefits everyone, especially during uncertain times.

3. ldentify leading practices for optimizing and automating
despite disruption.
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Agenda

1. Leadership Priorities
2. Transformation Trends

3. Emerging Technologies
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SAFE HARBOR

This presentation contains forward-looking statements. These statements may relate to, but are not limited to, expectations of future operating results or financial performance of BlackLine, Inc. (“BlackLine” or the
“Company”), the calculation of certain key financial and operating metrics, capital expenditures, introduction of new solutions or products, expansion into new markets, regulatory compliance, plans for growth and future
operations, technological capabilities, and strategic relationships, as well as assumptions relating to the foregoing. Forward-looking statements are inherently subject to risks and uncertainties, some of which cannot be
predicted or quantified. In some cases, you can identify forward-looking statements by terminology such as “may,” “will,” “should,” “could,” “expect,” “plan,” anticipate,” “believe,” “estimate,” “predict,” “intend,” “potential,”
“would,” “continue,” “ongoing” or the negative of these terms or other comparable terminology. You should not put undue reliance on any forward-looking statements. Forward-looking statements should not be read as a
guarantee of future performance or results, and will not necessarily be accurate indications of the times at, or by, which such performance or results will be achieved, if at all.

" w " "« "

Forward-looking statements are based on information available at the time those statements are made and/or management’s good faith beliefs and assumptions as of that time with respect to future events, and are
subject to risks and uncertainties that could cause actual performance or results to differ materially from those expressed in or suggested by the forward looking statements. In light of these risks and uncertainties, the
forward-looking events and circumstances discussed in this presentation may not occur and actual results could differ materially from those anticipated or implied in the forward-looking statements. These risks and
uncertainties are described in greater detail under the heading “Risk Factors” in the filings we make with the Securities and Exchange Commission (“SEC”) from time to time, which are available on our website

at http://investors.blackline.com and on the SEC’s website at www.sec.gov. Except as required by law, BlackLine does not undertake any obligation to publicly update or revise any forward-looking statement, whether as
a result of new information, future developments or otherwise.

In addition, statements that “we believe” and similar statements reflect our beliefs and opinions on the relevant subject. These statements are based upon information available to us as of the date of this presentation, and
while we believe such information forms a reasonable basis for such statements, such information may be limited or incomplete, and our statements should not be read to indicate that we have conducted an exhaustive
inquiry into, or review of, all potentially available relevant information. These statements are inherently uncertain and investors are cautioned not to unduly rely upon these statements.

In addition to U.S. GAAP financials, this presentation includes certain non-GAAP financial measures, including non-GAAP revenue, gross profit, gross margin, free cash flow, sales and marketing expense, research and
development expense, general and administrative expense, loss from operations and operating margin (loss). These non-GAAP measures are in addition to, not a substitute for or superior to, measures of financial
performance prepared in accordance with U.S. GAAP. The non-GAAP financial measures we use may differ from the non-GAAP financial measures used by other companies. A reconciliation of these measures to the
most directly comparable GAAP measure is included in the Appendix to this presentation.
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http://investors.blackline.com/
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Leadership Priorities
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What are your

top priorities?




What’s on Leadership’s Mind?

Economic
Conditions

Prepare for where
we go next

S
N

Cost
Control

Tighten for our future
and resilience

Q8

Workforce
Effect

Attract and retain
top talent
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Top Priorities on Leadership Minds

—— Economic Conditions

+ COVID waning
* Inflation rising
* Energy costs and supply chain

—— Cost Control

» Cost Optimization
* Liquidity

» Access to Capital

Workforce

* Cybersecurity
* Supply Chain
* Talent Retention

Source: Grant Thorton CFO Survey Q2 2022 M BLACKLINE



What is your top priority for 20237

a

b
C
d

. Braving economic uncertainty
. Cost control and productivity
. Workforce optimization

. Other






Priorities by the Numbers...

Tailwinds and headwinds affecting Finance & Accounting

0% 47%

see the impact of plan to investin OTC (AR)
COVID waning Solutions in the next 12 months

Source: Grant Thorton CFO Survey Q2 2022

2%

expect challenges related to
attracting and retaining talent
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C-Suite Thoughts on Other Challenges

Most businesses are focused
on growth

o
o |
—

80%+ can’t be wrong

E‘El Cutting back on real estate

Hybrid work = less space

Source: PWC Pulse 2022

Inflation remains

2/3 think it will remain high well into 2023

Redeploy workforce

Balance the workforce with increasing and
competing demands

M BLACKLINE



2023 Predictions for Leadership Priorities

®
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Economies will continue to Prudent spending Focus on the workforce
fluctuate abounds
Interest rates will determine where Less travel, more focus on Offices look different, new benefits,
we go next technology for efficiency to attract and retain
N7
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Transformation Trends
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Transformation Today

O/

Process Transformation

Invest in technology

Source: Hackett Group 2022

i
Talent Upskilling

Enhance skillsets for retention

e

Finance Agility

Becoming a better business partner

M BLACKLINE



“If you're leading the finance
function, this may be the moment
to ask yourself whether your team
IS no longer resigned to working
the way they always have.”

- Forbes
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Process Transformation
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“When digital transformation is
done right, it's like a caterpillar
turning into a butterfly, but when
done wrong, all you have is a

really fast caterpillar.”

GEORGE WESTERMAN

MIT Sloan Initiative

. BLACKLINE



Transformation is Top of Mind

2%

of CFOs report investments in Transformation
are accelerating

Source: Gartner Top Priorities for Finance Leaders in 2022

O

of CFOs felt they’d be at a disadvantage
without financial transformation

Source: EY

M BLACKLINE



Transformation Across the Business

Digital Transformation delivers value across every aspect of an organization

Increase Improve Elevate Satisfy Optimize
Revenue Margins Productivity Customers Assets
Price optimization Efficient spending Work automation Connected Business analytics
experience

M BLACKLINE



Hyperautomation
Analytics and Reporting
Self Service Tools

Master Data Management

M BLACKLINE



Talent Upskilling
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Workforce Initiatives

Do 8%

Projected remote workforce end of 2022 of Finance organizations with a talent
upskilling initiative

Source: Hackett 2022 Source: EY
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“The only thing worse than training your
employees and having them leave, Is not
- training them and having them stay.”

HENRY FORD

Founder, Ford Motor Company

M BLACKLINE



Figure 1. Finance leaders’ perception of the current digital talent gap

34%

Stable or

Digital shrinking
Skills

66%

Increasing

Required

Source: Hackett 2022
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Digital Skills to Close the GAAP ©

F&A needs to become proficient in financial technology

Q) <7 &

Techno-Literacy Digital Translation Digital Ambition
Understanding new Translate how The desire to build
capabilities capabilities solve specific digital skills
needs

M BLACKLINE



9%

of organizations increased Learning and
Development spending in 2022.
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Finance Agility

% BLACKLINE



Sl F&A Role as

environment ,

: requires F&A ‘?‘Atﬁ’\‘;[ii%'f
Improving support
Contributions F

o

/ -
" Increase business
partnering across
the organization
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Mission Accomplished

3

Role Requirements

Experience working outside
the finance function in
addition to role needs

2

Specific Assignments

Collaboration with business
OpSs on projects such as
profitability

Learning

Influence decisions through
ownership and discussions

M BLACKLINE



2023 Predictions for Leadership Priorities

©

Transformation Continues COEs for CFOs
New technologies continue to More Center or Excellence
impact organizations use in the organization to

align F&A with the business

Continued Upskilling

F&A will need to continue to
train the organizations to
keep pace with change
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How is your organization achieving their finance agility

9

a

b
C
d

oals?

. Expanding Role Requirements

. Taking on new strategic assignments
. Continuous learning

. Other






Emerging Technologies
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CIO Agenda

3% 49y 1

will increase investments in digital are looking to drive efficiency with rank data analytics as a top
transformation technologies digitization workforce skillset

Source: PwC Pulse 2022
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Three Categories of Transformation

() al )

Foundational Scalable Accelerating
Applications to keep the Applications to help the Technology to maximize
Enterprise running organization grow value
% BLACKLINE



Applications that are at the core
of everything we do — namely
Data Management

Foundational

. BLACKLINE



Applications of Interest

=Q_ Data Fabric Cloud Native

Integrates data across platforms and users, Uses scalability of cloud computing to
making it available everywhere needed deliver faster time to value

\/
/\

Cyber Security Mesh @ Privacy Enhancing

A security approach that extends across the Can include encrypting, splitting or
foundation of IT services preprocessing sensitive data without

compromising confidentiality

M BLACKLINE



Technologies that allow
organizations to ramp and scale
digital efforts

Scalable

. BLACKLINE



Applications of Interest

Composable ﬁ Hyperautomation
Packaged business capabilities L Business-driven approach to automate
processes

(PBCs) that can be reused for faster time to
market

Q  Decision Intelligence {@} Al Engineering
T Supports and automates decisions through a Delivers consistent value from Al models
framework

M BLACKLINE



Exemplify the force multipliers
that will increase market share.

Accelerating

. BLACKLINE



Applications of Interest

Distributed Enterprise CD Autonomic Systems

Virtual and remote first architecture Self-managed systems that can

learn with no software updates

o1 Total Experience Q Generative Al
Better experience for employees = Al that learns from sample data
and consumers to generate new artifacts

M BLACKLINE



Which type of emerging technology are you most
Interested in?

a. Foundational — | need data management
b. Scaling — | want hyperautomation
c. Accelerating — | should be flying my DelLorean






2023 Predictions for Emerging Technology

Cybersecurity remains
forefront

Hybrid and remote work keep
security needs high

Hyperautomation in
vogue

More tools for automation means
more efficiency

Smart technology for
Autonomy

Smarter systems will make more
decisions for faster innovation
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Empower Your Organization to
Thrive in 2023

BlackLine streamlines, automates, and increases critical capacity across
Finance and Accounting processes
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The Financial Operations Management Platform

BlackLine delivers strategic business value by focusing on foundational and scalable technology

General Ledgers

Specialty Subledgers

Human Resource
Information System

Procurement

\

% BLACKLINE

Financial Operations Management
Platform

Integrate, orchestrate, and automate
end-to-end accounting processes.

Payroll Systems

Tax System

Treasury System

Billing &
Invoicing Systems

0O 0 © O

M BLACKLINE



BlackLine’s Financial Operations Management Platform

Enables F&A to focus on what matters most.

Financial Close
Management

Data

Automation

Accounts
Receivable
Automation

Workflow

Intercompany
Financial
Management

Reportin User
P g Experience

M BLACKLINE



What area do you consider to be the most impactful to
Finance and Accounting in 20237

a.
b.
C.
d.

Continuing to enable a hybrid workforce

Offering opportunities to upskill our workforce
Investing in technology to streamline our processes
Other






A hybrid workforce will continue to dominate 2023,
with new ways of working

Key Workforce upskilling will be paramount for Digital
Transformation

Takeaways

New technologies are the key to obtaining long term
business goals

X
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Questions and Answers

Molly Boyle Jessica McKeon Sue Khawaja
Head of Solutions Strategy Senior Manager of Solutions Business Development Manager
& Marketing Strategy & Marketing IMA

BlackLine BlackLine




Thank You to Our Featured Presenters!

Molly Boyle Jessica McKeon
Head of Solutions Strategy & Marketing Senior Manager of Solutions
BlackLine Strategy & Marketing

BlackLine




» Complete the Evaluation poll — 2 options

« On your screen

« Evaluation Survey icon at the bottom of your console
» Access to your CPE Certificate — 2 options

« Click the “CPE” icon at the bottom of your console

or
« Click the link in your post-event e-mail
» Please print a copy of the CPE certificate for your records.
» Your CPE credit will be automatically recorded in your transcript.



Thank you!

BlackLine
www.BlackLine.com
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