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• Mr. Hogan started his career as a stockbroker on Wall Street in 1984 with a few large investment 

firms, such as, Merrill Lynch, E. F. Hutton, and Shearson Lehman Brothers. Mr. Hogan is a former 

Director of Compliance for North American Financial Group, Inc. and Chairman of the Investment 

Policy Committee for North American Capital Advisors, Inc., a SEC Registered Investment 

Advisory firm. He has held seven (7) NASD securities licenses and registrations primarily of 

“Principal” status.

• Mr. Hogan built an eighteen-hole championship golf course, internet related businesses, as well 

as an investment banking company. Mr. Hogan holds a double major (Marketing & Finance) 

Bachelor of Business Administration from Grand Valley State University's Seidman College of 

Business.

• Mr. Hogan is the author of the courseware entitled: The Secrets of Wall Street: Raising Capital for 

Start-Up and Early-Stage Companies, the creator of the Corporate Engineering Conservatory™

and the Financial Architect System™. 

Timothy Hogan’s Biography
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• Trilliam Jeong is the CEO and co-founder of WealthBlock.AI, a Chicago 

FinTech firm that develops white-label capital raising platforms for private 

deals. 

• Between 2012 and early 2018, Trilliam served as Lead Quantitative Analyst 

in the Market Regulation department of the National Futures Association. 

Meanwhile, Trilliam managed his own hedge fund, Aura Value International, 

based on his proprietary quantitative-value model that generated 300% in 3 

years. 

• Before NFA, Trilliam obtained his master's degree in Financial Mathematics 

from the University of Chicago and another Master’s degree in Financial 

Mathematics from the University of Queen College – CUNY. 

Trilliam Jeong’s Biography
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• Amy Reischauer began spearheading the Office’s outreach and education 

efforts in January 2021. Prior to joining the Office, Amy served as the lead 

advisor on capital formation matters to the SEC Chairman. Amy previously 

worked in the SEC’s Office of Legislative and Intergovernmental Affairs, the 

Division of Corporation Finance’s Office of Small Business Policy, and in 

disclosure operations for that Division. 

• Before joining the SEC, Amy served as Associate General Counsel at 

drugstore.com, as Assistant General Counsel at Shurgard Storage Centers, 

and as an associate at the law firm of Perkins Coie LLP in Seattle. 

Amy Reischauer’s Biography
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• Jonny Price leads the Business Development team at Wefunder. Originally 

from the UK, Jonny started his career in strategy consulting at Oliver 

Wyman, before founding the U.S. team at Kiva.org, which he led for seven 

years until early 2018, when he joined Wefunder. 

• Jonny studied History at Cambridge, serves on the Federal Reserve Board's 

Community Advisory Council, and moved to Nashville a few months ago, 

after ten years in San Francisco, with his wife Ali, and three young children -

- Felicity, Carlyle and Margot.

Jonny Price’s Biography
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• Mr. Weigel commenced his appointment as Commissioner of the Florida Office of 

Financial Regulation in March 2020 where he supervises Florida’s securities industry, 

state-chartered banks and credit unions, and regulates consumer lending and other 

financial matters. Prior to that he served the private sector as a securities attorney for 

19 years, counseling securities issuers and securities industry participants on 

securities law compliance and protecting them from government investigations and 

litigation. From 1990 to 2001, Mr. Weigel served in the SEC’s Division of Enforcement 

in various capacities. He started his legal career in 1989 as a criminal prosecutor for 

the state of Florida.  

• Mr. Weigel is the author of Capital for Keeps, a book designed to help entrepreneurs 

plan a capital raise and avoid running afoul of the law. 

Russell Weigel’s Biography
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Learning Objectives

Upon completing this webinar, you will be able to:

1. Describe the framework for exempt securities offerings and the multiple 
regulatory pathways to access capital.

2. Discover ways to create and use hybrid securities to avoid dilution of equity 
ownership and voting control.

3. Recognize how to utilize the regulation crowdfunding platforms as a way to 
raise start-up capital. 

4. Give examples of ways to leverage technology to increase effectiveness and 
efficiency of capital raising in the private capital markets. 

5. Develop best practices on post capital raising for continued corporate 
governance and securities compliance.



Copyright © 2021 IMA® (Institute of Management Accountants).  All rights reserved. 11

Hybrid Securities “Avoid selling too much of a company, too early for too little.”

Timothy D. Hogan

Chief Executive Officer

Commonwealth Capital, LLC
www.commonwealthcapital.com
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Commonwealth Capital, LLC : Capitalizing Start-up and Early-Stage Companies since 1998

• Number of innovations unable to 

be commercialized due to the 

lack of available private capital 

for start-up and early-stage 

companies.

• Need of application utilities that 

commoditize the process and 

then tie all the 

players altogether to create a 

complete Idea-to-IPO 

environment ...
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Hybrid Securities “Avoid selling too much of a company, too early for too little.”

Create and use hybrid securities to minimize

dilution of both equity ownership and voting control.

• Pure Equity Securities have little to no value in the Start-up and 

Early Stages of a company. 

• Pure Debt Securities have little attraction to investors in the 

Start-up and Early Stages of a company. 
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Hybrid Securities “Avoid selling too much of a company, too early for too little.”

Convertible Debt for Seed Capital – Series A Round

• Understand the practicality of using convertible debt securities for investor risk 

mitigation and maximum equity retention for company founders. A Convertible Note is 

an example.

Convertible Preferred Equity with for Development Capital – Series B Round

• Understand the benefits of using convertible equity securities for investor profit 

maximization with maximum equity retention for company founders. Convertible 

Preferred Stock is an example.

Proper Deal Structuring to Mitigate Investor Risk

• Viewing the structure of a securities-offering from a professional investor’s standpoint to 

increase acceptance. One’s capitalization plan should mitigate operational, financial & 

litigation/regulatory risk.  
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Hybrid Securities “Avoid selling too much of a company, too early for too little.”
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Hybrid Securities “Avoid selling too much of a company, too early for too little.”

Attracting Human Capital with an ESOP (Employee Stock Ownership Plan)

• Build your team, pre- or post-offering with the use of ESOP illustration housed in 
pro forma financial projections.

• Vesting Schedules 

Engaging a Broker-dealer

• Attracting Broker-dealers to: Sell securities; Oversee transfers; and Relieve 
burdens of securities compliance.

• Early (late) to Later Stage Companies. 
• Support Their Efforts
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Summary - Benefits of Using Hybrid Securities

Hybrid Securities “Avoid selling too much of a company, too early for too little.”

Maximum 

Retention of 

Equity Ownership 

and Voting 

Control for 

Founders

Risk Mitigation 

leads to 

Protection for 

Investors, which 

generates 

Interest

Maximum 

Availability of 

Equity for ESOP 

to attract Mgmt. 

Talent
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a) Increase the offering’s acceptance from investors. 

b) Avoid dilution of both equity ownership and voting control for 

the Founders.

c) Both of the above

Creating and using hybrid securities to raise capital through 

a securities offering exempt from registration should:

Polling Question 1



Copyright © 2021 IMA® (Institute of Management Accountants).  All rights reserved. 19Copyright © 2021 IMA® (Institute of Management Accountants).  All rights reserved.

Polling Question 1 Results (Placeholder)
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Modern Capital Raising Shaped by Technology Arms Race

Trilliam Jeong, CFE 

Co-Founder & CEO

www.wealthblock.ai

https://www.wealthblock.ai/
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WealthBlock.AI - No. 1 White Label Capital Raising Platform For Private Deals

Capital Raised

Over Past 6 Months

$60+M

Time Needed

To Set Up An Offer

10 min

Time Needed

To Create a Platform

30 min
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Modern Capital Raising Shaped 

by 

Technology Arms Race
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To SURVIVE in today’s capital market, HIGH EFFICIENCY is a MUST.
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FinTech has been used mostly to improve back-end 
operational efficiency.

Compliance Fund Admin Cap Table 

Management

Paper Reduction

Investment 

ManagementPayment
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FinTech focused on investment sales & marketing has been lacking. 

1. The investment sales market is considered too small by the number of users.

2. The investment sales professionals are slow to adopt technology. 

3. The problem of Sales & Marketing is challenging. (e.g., a lot more human 

psychology & behavior than pure workflow functionalities.)
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Investment sales & marketing is the next promising area for FinTech disruption.
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How can FinTech improve investment sales?
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Understand your target market 

Ready to buy, 3%

Very open to 
buying, 7%

Interested buy not 
right now, 30%

Not interested, 
30%

Would not take it 
even if it were 

free, 30%
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Areas where FinTech can shine.

1. Increase the total size of the target market. (e.g., send mass personalized 

email to invite large number investors to an online dataroom or portal.) 

2. Correctly & efficiently identify the 40%. (e.g., use behavior data to measure 

interest.)

3. Systematically nurture the 40%. (e.g., routinely follow up with value-adding 

emails.)

4. Close whenever the investors are ready. (e.g., enable online investment 

processing.)
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Nurturing is especially important in investment sales
because more trust is required.

• Amount is large so potential loss is large.

• Feedback loop is long. (e.g., Takes years to validate “quality”)

• “Quality” is intangible and takes expertise to assess.

Therefore, higher risk requires higher trust.
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The key is in integrating these pieces together
so that data intelligence can flow. 

•Send personalized 
emails 

Behavior data

•Identify the 40% 

The target 40% data

•Launch nurturing 
campaigns

Engagement data

•Detect optimal 
engagement timing

Close automatically
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a) Comprehensive features

b) Intuitive user interface/user experience design

c) Cost-effective

d) Superior technical support

e) All of the above

f) None of the above

What do you think is the most important aspect of a tech 

tool for investment sales?

Polling Question 2
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Polling Question 2 Results (Placeholder)
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Access to Capital and the SEC

Amy Reischauer, J.D. 

Strategic Engagement Advisor

SEC Office of the Advocate for 

Small Business Capital Formation
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Access to Capital and the SEC

• The SEC’s Office of the Advocate for Small Business 

Capital Formation

• Regulatory Pathways to Raise Capital

• What’s Happening in the Markets?

The views expressed in this presentation are the speakers’ own and do not necessarily reflect those of the Commission, Commissioners, or Commission Staff.
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What We’ll Cover

• What is the SEC’s Office of the Advocate for Small 

Business Capital Formation?

• What regulatory pathways are available to raise capital?

• What’s happening in the markets?
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The SEC’s Office of the Advocate for Small Business Capital Formation

https://www.sec.gov/oasb

smallbusiness@sec.gov

https://www.sec.gov/oasb
mailto:smallbusiness@sec.gov
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Regulatory Pathways: A Complex Landscape

⃰ This chart provides an updated summary of the capital raising exemptions.  See Facilitation Capital Formation and Expanding Investment Opportunities by Improving Access to Capital in Private Markets, 

Rel. No 33-10884, available at https://www.sec.gov/rules/final/2020/33-10884 for further information about the recent amendments.  These amendments became effective on March 15, 2021.

https://www.sec.gov/rules/final/2020/33-10884
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Breaking Down the Pathways

Private 
Placements 

(Rule 506(b))

Accredited 
Investor 

Crowdfunding

(Rule 506(c))

Crowdfunding

(Reg CF)

Mini IPOs         

(Reg A)

Intrastate 
Offerings
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What’s Happening in the Markets?
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What’s Happening in the Markets?
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What’s Happening in the Markets?
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What’s Happening in the Markets?
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What’s Happening in the Markets?
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Download a copy of our 

FY2020 Annual Report:

www.sec.gov/oasb

http://www.sec.gov/oasb
https://www.sec.gov/files/2020-oasb-annual-report.pdf
https://www.sec.gov/files/2020-oasb-annual-report.pdf
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a) Question & Answer format

b) Glossary

c) Videos

d) Fact sheets

e) Infographics

What types of educational resources or formats do you find 

most effective? (please select all that apply)

Polling Question 3
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Polling Question 3 Results (Placeholder)
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The SEC’s Office of the Advocate for Small Business Capital Formation

https://www.sec.gov/oasb

smallbusiness@sec.gov

https://www.sec.gov/oasb
mailto:smallbusiness@sec.gov
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An Introduction to  Equity Crowdfunding

Jonny Price

VP of Business Development

Wefunder.com

jonny@wefunder.com

mailto:jonny@wefunder.com
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Wefunder – Invest in Startups You Love
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The Problem: “Accredited” investors only!

Up until May 2016, only “accredited” investors could (easily) invest in startups

Facebook’s IPO

Peter Thiel looking 

(understandably) 

smug

Google image result 

for “sad ordinary 

person”

Interestingly, the sophisticated definition of an “accredited” investor was basically “a rich person”
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The Solution: The JOBS Act!

• In 2012, President Obama 
signed the JOBS Act, which 
paved the way to a solution

• But it took a few years for 
“Title III” of the JOBS Act to 
be rolled out by the SEC

• Understandably, the SEC 
wanted to ensure that 
measures were put in place 
to protect people from losing 
their hard-earned savings

• Regulation Crowdfunding 
was rolled out in May 2016
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Why do I work for Wefunder?

Right now, 1% of VC goes 

to African-American 

entrepreneurs and 2% 

goes to women-only 

founders

Access to Capital Wealth Equality Social Capital
321

By democratizing investment 

decisions, we hope to get 

more capital flowing to good 

startups and small 

businesses currently hearing 

“no” for the wrong reasons

Wealth inequality is a 

massive problem in 

America

By enabling ordinary 

people to participate in the 

explosive wealth being 

created by startups, we 

can help to alleviate this 

wealth inequality

In conventional 

fundraising, companies 

have a small number of 

investors with a lot of 

power and control

Through crowdfunding, 

hundreds and even 

thousands of investors can 

provide assistance, advice 

and ambassadorship for 

companies they invest in
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Capital Options

• FFF

• Angels

• VCs

• Kickstarter

• Grants (e.g., SBIR), pitch competitions, etc.

• Equity crowdfunding is an additional option
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Some boring facts about Regulation Crowdfunding

• You can raise up to $5 through “Reg CF” (up from $1.07M)

• You must have two years of GAAP financials (or back to your 

incorporation date if more recent). If you are raising more than 

$250K these must be reviewed by an independent CPA

• More established companies can raise up to $75M (up from $50M) 

through “Regulation A+”, which was also enabled by the JOBS Act. 

But the requirements to launch are a lot more onerous that 

Regulation Crowdfunding

• Unaccredited investors are limited in what they can invest

• Through “Testing The Waters”, founders can now talk about a 

potential raise straight away, but they need to file a Form C with the 

SEC before they can receive any funds
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Who is equity Crowdfunding a good fit for? 

There are many good reasons 

you are struggling to raise capital 

– e.g., your company sucks ☺

But if you’re a woman of color in 

KY, you might be struggling to 

raise capital for bad reasons.

Crowdfunding lets you tap into 

three new pools of capital 

(without “cannibalizing” other 

capital):

1) Unaccredited investors

2) Out network of investors

3) Angels that previously passed

You need a 

fundraising boost

You want more 

customers

You’re not a great 

fit for VC

When one of your customers invests 

in you, if your company succeeds, 

they make money

This can make them very loyal 

customers, and very passionate 

brand ambassadors

“We now have 150 evangelists for our 
brand that are our advocates. They’re 
the people helping us build our 
community, and the level in which 
people are willing to do that has 
exceeded my expectations.” – Fares 
Ksebati, CEO of MySwimPro

Either because you don’t want to 

take VC money (e.g., some of our 

founders have been burned in the 

past)…

Or because you’re not on that 

growth trajectory (or don’t want to 

grow that way)

321
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Beta Bionics raised $1M from 718 investors. Just closed $58M 

Series B from Novo Nordisk and other strategic investors.
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Pros and Cons of Regulation Crowdfunding

• Can be less certain than conventional 

fundraising

• It takes time and effort to run a successful 

crowdfunding campaign

• If you are raising equity, you will have a long 

cap table (although the downside here is 

largely fixed by the voting and repurchase 

rights clauses in the Wefunder investor 

contract)

• Wefunder charges a 7.5% fee if successful

• Your company info will be publicly shared

• It’s another option for raising up to $5M in 

Equity or Debt capital

• You can engage your customers and 

community in your company’s success…

• …And recruit new customers, advisors & 

brand ambassadors from our network

• As a founder, you retain more control – i.e., 

you are not giving up a board seat, and you 

retain voting rights over investors’ shares (on 

Wefunder)

Pros Cons
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a. Never heard of it before

b. I have heard of it, but have never used Investment Crowdfunding

c. I have made an investment in a company through Investment 

Crowdfunding, or raised capital for my own company through 

Investment Crowdfunding

Polling Question 4

How familiar are you with “investment crowdfunding”?
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Polling Question 4 Results (Placeholder)
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Corporate Governance and Continued Securities Compliance after the Raise

Russell C. Weigel, III, J.D.  

Commissioner

Florida Office of Financial Regulation
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The Issuer’s burden on Corporate governance and 

continued securities compliance

Corporate Governance and Continued Securities Compliance after the Raise
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A. Having just completed a capital raise, the issuer:

1. Had to satisfy all due diligence requests from prospective investors

a) Had to be organized and have documents ready for disclosure, such as proof 

of assets or business concept, viable business plan, possibly financial 

statements, etc.

b) Had to comply with state and federal securities registration or exempt offering 

requirements.

Corporate Governance and Continued Securities Compliance after the Raise
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2. Going forward, should be thinking what will be needed for:

a) Public exit

b) M/A opportunities

a) Next funding round

b) Periodic regulatory filings, such as Form C-AR, 1-Z, 1-SA, or 1-K

c) Frequent communications with investors

d) Ongoing corporate governance and internal control diligence

Corporate Governance and Continued Securities Compliance after the Raise
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3. What records are needed for the above goals?

a) Public exit, M&A, and next Funding round

b) Periodic regulatory filings

c) Investor communications

d) Ongoing corporate governance and internal control diligence

Corporate Governance and Continued Securities Compliance after the Raise
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Corporate Governance and Continued Securities Compliance after the Raise

4.  Who will prepare the records?

a) Attorneys 

b) Senior Management

c) Administrative Staff implementing policies, procedures and protocols 

d) CFO & Accountants in financial record keeping. 
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Poll Question 5

a. Senior Management

b. Corporate Attorney

c. Accountant

Who is best suited to create policy manuals? 
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Polling Question 5 Results (Placeholder)
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Summary – SEC Regulations

• Regulatory pathways available to raise capital through Exempt Offerings

• Rule 506 (b)

• Rule 506 (c)

• Regulation A Tier 1 and 2

• Rule 504

• Crowdfunding – Regulation CF

• Intrastate

• The SEC Office for the Advocate of Small Busines Capital Formation 

https://www.sec.gov/oasb

https://www.sec.gov/oasb


Copyright © 2021 IMA® (Institute of Management Accountants).  All rights reserved. 70Copyright © 2021 IMA® (Institute of Management Accountants).  All rights reserved.

Summary - Practical Standpoint

• Deal Structuring to reach the best possible outcome

• Hybrid securities to minimize dilution of equity ownership and 

voting control

• Proper Deal Structure to protect investor and attract human capital

• The Issuer’s burden on Corporate governance and continued 

securities compliance

• Post raise compliance requirements 

• Recordkeeping requirements
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Summary – Technology 

• Tech-driven efficiency is required to compete in the modern capital 

raising space.

• Know what type of technology is available and for what purpose.

• Crowdfunding platform.

• Streamline the process of capital raising.

• Offers investment opportunities outside the conventional means for innovative 

companies.
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Questions & Answers

Use the Q & A Panel to send your questions to our panelists.

Timothy D. Hogan
CEO

Commonwealth Capital LLC

Trilliam Jeong, CFE 
Co-Founder & CEO

WealthBlock.ai

Russell C. Weigel, III, J.D.  
Commissioner

Florida Office of Financial 

Regulation

Amy Reischauer, J.D. 
Strategic Engagement 

Advisor

SEC Office of the Advocate 

for Small Business Capital 

Formation

Jonny Price
VP Business Development 

Wefunder
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Thank You to Our Presenters!

Timothy D. Hogan
CEO

Commonwealth Capital LLC

Trilliam Jeong, CFE 
Co-Founder & CEO

WealthBlock.ai

Russell C. Weigel, III, J.D.  
Commissioner

Florida Office of Financial 

Regulation

Amy Reischauer, J.D. 
Strategic Engagement 

Advisor

SEC Office of the Advocate 

for Small Business Capital 

Formation

Jonny Price
VP Business Development 

Wefunder



Copyright © 2021 IMA® (Institute of Management Accountants).  All rights reserved. 74

Final Reminders

►Complete the Evaluation poll – 2 options

• On your screen

• Evaluation Survey icon at the bottom of your console

►Access to your CPE Certificate – 2 options

• Click the “CPE” icon at the bottom of your console

or

• Click the link in your post-event e-mail

►Please print a copy of the CPE certificate for your records.

►Your CPE credit will be automatically recorded in your transcript. 



Thank You!

https://twitter.com/IMA_News
http://www.youtube.com/user/LinkUpIMA?feature=watch
https://www.facebook.com/IMAnetORG
http://www.linkedin.com/company/508262?trk=tyah


About IMA® and the CMA® Program
IMA® (Institute of Management Accountants) is one of the largest and most respected associations 
focused exclusively on advancing the management accounting profession. Globally, IMA supports the 
profession through research, the CMA® (Certified Management Accountant) and CSCA® (Certified in 
Strategy and Competitive Analysis) certification programs, continuing education, networking, and 
advocacy of the highest ethical business practices. 

For nearly 50 years, the CMA certification has been the global benchmark for accounting and finance 
professionals. It demonstrates mastery in 12 critical practice areas in business, including technology, 
analytics, financial planning and analysis, performance, and control. Professionals who earn the CMA 
can gain greater credibility, career advancement opportunities, and higher earning potential. 

For more information about the CMA, visit www.imanet.org/cma. 

https://www.imanet.org/cma-certification?ssopc=1

