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about yptc
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Professional services firm specializing 

in nonprofit financial management

Services include accounting, reporting, 

data visualization, and best practices

1,800+ clients and 650+ staff

Nationwide: 11 regional offices (and 

counting!)

YPTC Anywhere®: Working remotely 

and from client offices nationwide

3+ decades of nonprofit expertise
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Learning Objectives

Explain how to Illustrate data visualization storytelling through case study examples.
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Distinguish between different types of commonly used charts.

Identify which chart types to select based on the data and the story that needs to be told.

Recognize core concepts and essential elements that contribute to effective data 

visualization and storytelling graphics.
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Core concepts & Essential Elements 
that contribute to effective data visualization 

and storytelling graphics
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Package It Carefully
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You Deliver Great 
Information.

Your Audience Needs 
Help Receiving It.



Business Graphics tell the story
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Organizations ask for graphics all the time!

The CFO
“I really need the E.D. to 
understand the variance 
and address it.”

The Executive Director
“This growth since last 
year—we need to emphasize 
this to the Board.”

A Board Member
“I see we have about $1M in 
cash. Is that enough, or too 
much?”

A Development Director
“We need to trumpet these 
stats to our funders.”
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Consider a data viz when a quantifiable comparison supports
Raising an alarm

Trumpeting a success

Recommending an action



Invite Your Reader In
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Foreboding Inviting

© 2024 Your Part-Time Controller, LLC



Poll Question 1: 

In which of the following scenarios could a data 

visualization be effective?

a. Raising an alarm

b. Trumpeting a success

c. Recommending an action

d. All of the above



Poll Question 1 Results: (Placeholder) 



TUNE OUT THE NOISE, TURN UP THE STORY

13

Lorem ipsum dolor sit amet consectetur adipiscing elit praesent erat mattis habitasse vitae lacinia luctus morbi semper 
posuere, tristique arcu conubia feugiat pharetra dignissim felis viverra at habitant fusce ad potenti tortor pretium. Facilisi 
donec semper sollicitudin commodo sapien leo condimentum volutpat dui tincidunt, vivamus dapibus nec amet et. 
Tristique non sociis sagittis metus nisi placerat imperdiet aenean nam venenatis, sit sapien dignissim rhoncus mollis 
consectetur nulla a vitae laoreet, habitasse faucibus tincidunt dolor quam sollicitudin aliquet nostra eget. Ultricies sed orci 
quis quam platea natoque nam ligula phasellus, mattis dis est pellentesque duis etiam bibendum torquent. Mollis rutrum 
sodales ullamcorper nullam elementum sociosqu, euismod tortor tellus venenatis ante, mus urna habitant adipiscing 
tincidunt. Vivamus duis taciti feugiat habitant morbi dolor natoque condimentum nibh lorem, odio gravida imperdiet 
consequat mauris sodales mattis vestibulum maecenas, cursus ullamcorper mus leo habitasse eget quis in molestie. In 
ridiculus volutpat justo hac sollicitudin cras lacus class duis, sit non ad cursus commodo augue vulputate aliquet laoreet 
inceptos, semper nulla morbi sem sapien per eleifend consequat. Our cash reserves are declining quickly!  Montes est dui 
dictumst, et habitasse orci in mus parturient id platea. Nam magnis purus himenaeos aptent luctus parturient nisl, 
dignissim nec et mattis donec hendrerit cum cubilia, ultricies varius auctor maecenas proin urna. Class nascetur sapien et 
fames at nam duis, posuere massa eleifend ullamcorper mollis rhoncus tortor, elementum litora egestas facilisis lacus 
torquent. Maecenas scelerisque varius nisi ullamcorper himenaeos curabitur nisl luctus, sagittis sit leo cursus suscipit massa 
sociis cras, habitant est ut id sodales duis mollis. Senectus at nam gravida velit potenti platea, suspendisse venenatis duis 
dignissim libero, natoque sodales dui torquent condimentum. Malesuada cum tempus dis etiam vel semper sociosqu, 
torquent enim hac pretium ornare elit mauris mattis, imperdiet et integer phasellus placerat sollicitudin. Sociosqu 
consectetur semper posuere auctor hac cursus, netus bibendum leo ullamcorper fringilla taciti, ad venenatis velit a tempus.

© 2024 Your Part-Time Controller, LLC 13



TUNE OUT THE NOISE, TURN UP THE STORY
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STATIC DYNAMIC
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Types of Graphics: static vs. dynamic
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STATIC DYNAMIC
Tells a more specific story More open to interpretation

Minimizes reader effort Rewards interactivity

What you see is what you get Drill-downs, filters, links

Sized for delivery Built to adapt

LINKS TO DYNAMIC DASHBOARD EXAMPLES:
www.yptc.com/data-visualization
www.eastenddistrict.com/about/leverage-report/
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Types of Graphics: static vs. dynamic



STATIC GRAPHICS: FIVE essential elements
1. HEADLINE

2. INTERPRETATION

4. CREDIT
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3. GRAPH

5. SOURCE



Static graphics: TWO optional elements
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LABEL

LABEL

7. LEGEND
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6. NOTES



Poll Question 2: 

Which of the following statements is true about a dynamic 

graphic?

a. Minimizes reader effort

b. More open to interpretation

c. Sized for delivery

d. Tells a more specific story



Poll Question 2 Results: (Placeholder) 



Cookies Eaten0
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Dramatic Increase in 
Cookie 
Consumption
The count of cookies eaten
increased dramatically
from 2021 to 2022.

Every mark helps or hurts
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27 cookies

38 cookies

Dramatic Increase in Cookie 
Consumption
The count of cookies eaten

increased dramatically
from 2021 to 2022.

2021 2022



DRAW MORE 
ATTENTION
(should be MORE important)

DRAW LESS 
ATTENTION
(should be less important)

Colorful Grayscale

Bigger Smaller

More saturated Less saturated
bold italicized standard
ALL CAPS lower case

Every mark helps or hurts
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Types of Charts
and when to use each

2
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quantifiable comparison



Bar & COLUMN Charts: Comparing Categories
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LINE CHARTS: PATTERNS, TRENDS, CHANGE
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

RUNNING TOTAL REVENUE

 Last Year  This Year To-Date



LINE CHARTS: PATTERNS, TRENDS, CHANGE
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

RUNNING TOTAL REVENUE

 Last Year as Columns  Last Year as Line



LINE CHARTS: PATTERNS, TRENDS, CHANGE
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

RUNNING TOTAL REVENUE

 Last Year  This Year To-Date
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MORE Bars: Grouped, overlapping, thermometer

Board Gifts

Contributions

Foundation Grants

Clinic Fees

YTD REVENUES

Last Year This Year
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MORE Bars: stacked and 100% stacked

Last Year This Year

$

Last Year This Year

%

Clinic Fees

Foundation
Grants

Contributions

Board Gifts



Poll Question 3: 

Which of the following is an optional element of an 

effective static graphic?

a. Credit

b. Legend

c. Interpretation

d. Graph



Poll Question 3 Results: (Placeholder) 
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MORE Bars: heat maps and choropleths
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More Bars: Save the Pie for Dessert?
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More Bars: Save the Pie for Dessert?

This

That

This

That

This
That
Them
Those

This

That

Them

Those



© 2024 Your Part-Time Controller, LLC 36

Flow charts: Where do the dollars go?



Case studies
that illustrate data visualization storytelling
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Case study #1: Membership Association Overhead
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Case study #2: Self-Service Analytics
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Case study #3: Diversifying revenue
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Poll Question 4: 

A heatmap (also referred to as a choropleth) is basically 

just a _____________  where the category axis is 

presented as a map, and the magnitudes are presented as 

degrees of intensity.

a. Line Chart

b. Pie Chart

c. Bar Chart

d. Flow Chart



Poll Question 4 Results: (Placeholder) 



Case study #3: Diversifying Revenue
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Master the Art of Charts

ASK: What’s the story, and who’s the audience?

CHOOSE: Static graphics to tell stories explicitly, or 
dynamic graphics to enable self-service analytics? 

KNOW: Common chart types and what they emphasize.

CONSIDER: For any chart you see, what story is it 
supposed to tell, and how could you improve it?



Edwin Harvey, PhD
Data Visualization Manager

Your Part-Time Controller, LLC

Questions and Answers

William Schwab, CPA, CGMA
Director of Data Visualization

Your Part-Time Controller, LLC



Thank you! 
Your Part-Time Controller, LLC

https://www.yptc.com/
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