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Learning Objectives

1. Gain insights into market trends

2. Review a practical path to IPO readiness to
plot your course

3. Discover the people, processes, and
technology investments companies should
make in preparation for their next step

/. Learn how to nurture an agile accounting
and finance team in preparation for an exit,
using technology as an enabler



Have you gone through an IPO journey before?

a. Yes
b. No
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State of the Industry

What’s happening in the IPO Market



1PO Headlines

Angelo Bochanis

MarketWatch Angelo Bochan'\s
[Renaissance] [Renaissance]
"The U.S. market for initial
public offerings is “Ne are anticipating @ There will pe 120 to 170
expected O stage @ significant repound in the deals in 2024 that will
. 2024 from the Us. \PO market," raise between $20
“|nvestors may e billion and $45 pillion,
per Rena’\ssance

expectat'\ons.

the [Rena'\ssance] \P

Reserve Wi i
rate-cuttind cycle an gained 5% in 2023 and
ket CO\'\d\t\OﬂS " outpaced other
benchmarks.”
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Hot Trends IPO Readiness @

Higher “Quality”

. . IPOs
Compliance Material

Requirements Weaknesses

Slower IPO PCAOB Robust Financial FloQast
Market Impact Audit Reporting



Traditional IPO
Process Review




Your Path to Public

l Traditional IPO

Organizational

Preparation

Collaboration

Timing
Recommended: 36 months
Shortest: 12 months pre-IPO

Goal

Shift people, processes, and
technology to support public
prepared infrastructure

Key Activities
e |PO Readiness Assessment

e Uplift Project Plan (work
plan)

e Solidify internal narrative and
consider bringing on external FloQast

Advisors
ima: [



Your Path to Public

Organizational
Preparation

Collaboration

Timing
Recommended: 36 months
Shortest: 12 months pre-IPO

Goal

Shift people, processes, and
technology to support public
prepared infrastructure

Key Activities
e |PO Readiness Assessment

e Uplift Project Plan (work
plan)
e Solidify internal narrative and

consider bringing on external
Advisors

v

= Financial

- Preparation

Drafting

Timing
Recommended: 12 months
Shortest: 6 months pre-IPO

Goal

Collect, clean, and report (CCR!)
historical financial information
for preparation of S-1and audit.
Significant lift from both F&A
and advisors

Key Activities

e Data CCR

e Data room setup & training
e Draft S-1

e Financial statement uplift

Traditional IPO
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Your Path to Public

Organizational

Preparation

Collaboration

Timing
Recommended: 36 months
Shortest: 12 months pre-IPO

Goal

Shift people, processes, and
technology to support public
prepared infrastructure

Key Activities
e |PO Readiness Assessment

e Uplift Project Plan (work
plan)

e Solidify internal narrative and
consider bringing on external
Advisors

Financial
Preparation

Drafting

Timing
Recommended: 12 months
Shortest: 6 months pre-IPO

Goal

Collect, clean, and report (CCR!)
historical financial information
for preparation of S-1and audit.
Significant lift from both F&A
and advisors

Key Activities

e Data CCR

e Data room setup & training
e Draft S-1

e Financial statement uplift

Traditional IPO

Roadshow

Marketing

Timing
1-2 weeks ahead of IPO pricing
/trading

Goal

Drive market excitement to
support public debut and
protect from price collapse

Key Activities
e Significant coordination

between syndicate, lawyers,
and management

e Potential for multiple
additional filings (upsize,
range increase, etc.)
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Your Path to Public

Organizational

Financial

Traditional IPO

Preparation

Collaboration

Timing
Recommended: 36 months
Shortest: 12 months pre-IPO

Goal

Shift people, processes, and
technology to support public
prepared infrastructure

Key Activities
e |PO Readiness Assessment

e Uplift Project Plan (work
plan)

e Solidify internal narrative and
consider bringing on external
Advisors

Preparation

Drafting

Timing
Recommended: 12 months
Shortest: 6 months pre-IPO

Goal

Collect, clean, and report (CCR!)
historical financial information
for preparation of S-1and audit.
Significant lift from both F&A
and advisors

Key Activities

e Data CCR

e Data room setup & training
e Draft S-1

e Financial statement uplift

— Life
Roadshow -— Post-IPO
Marketing Reporting
Timing e The new normal
1-2 Wgeks ahead of IPO pricing e Regulatory Compliance and
/trading reporting
Goal - Extensive quarterly

. . reporting required
Drive market excitement to P gred

support public debut and
protect from price collapse

—SOX compliance

—Annual reports and recent

e events
Key Activities

e Significant coordination — Subsequent offerings
between syndicate, lawyers,

e Credibility is critically
and management

important
e Potential for multiple

additional filings (upsize,

range increase, etc.) FloQast



Organization Preparation

e |IPO Readiness e Evaluate audit firm
Assessment o PCOAB back-audit
o Work plan ® Evaluate 3rd party advisors

) . ® Structural
e Assess financial o Corporate, tax,
statements compensation
e Assess internal teams

and personnel resources

o Projects & Post IPO 3 Key Results 3 Key
o Accounting, FP&A, o ) Decisi
Legal, IT/IS, HR, o Mor.e sophisticated reporting ecisions
. environment
and Executive ® New financial reporting 3 Ke
team & Board) ® New compliance y

environment Assessments



Org. Preparation - Tips & Tricks

Know when to Whether Performance is The longer you The longer the
lease versus buy evaluating driven by practice give yourself to lever (timeline) the
assets (consultants technology and and capabilities. prepare and to easier the lift and
versus internal 3rd party advisors Don't operate as a public cheaper the cost.
support) (consultants, underestimate the company, the The shorter the

bankers, etc.) importance of the better your muscle lever the harder

partnership right people, memory is, the the lift and higher

alignment is processes, better you the cost.

critical to long- technology, and execution in

term success. culture. your new post-

public

. Post IPO,
Alignment
Performance muscle

Know when . .. ; :
is critical to . . Time is a
(and who) to drives memory is

long-term “io lever.
ask for help. g success. the key to TN
SHECESS: EO Y| success @
FloQast
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Has your organization started the IPO readiness
process?

a. Yes
b. No
c. N/A - Mind Your Own Business
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Financial Preparation

Key activities in order of operations:

1. Compile & clean historical data.
2. Setup Data Room.

3. Drafting support, which includes:
* Financial models
* Valuation | equity story |
investment thesis
*Historical financial statements & MD&A
*Risk factors | legal

4. Compile and draft S-1.

FloQast

imar | EEE



Drafting is Data & Workload Mgmt
Compiling and cleaning can be a
significant lift.

Data Validation
Data validation during compiling process
will save in errors, questions, & audits.

Version Control & Gated Access
Version effort and update is significant -
technology is KEY!

FloQast
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Initial S-1 Submission

Confidential submission of S-1 (DRS) and
SEC review (typically 12-14 weeks)

e Teach-in with syndicate analysis
e Prepare roadshow presentation

e Publicly file S-1 at least 15 days prior to
launch of roadshow

e Finalize IPO documentation

o Organizational & governance
documents

o Listing applications

o Underwriting agreement FloQast



S-1 Overview

Tech People

Data

—
~~——

Drafting
- AD _
Bl /FPA
—
DW
e

VDR Venue
— —

ERP
—

Equity

Highly Expect
Iterative Some
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Roadshow

Finalize preliminary prospectus
with indicative price range.

Launch roadshow: typically, 7-10
trading days.

Continued communication with
Finance Team: ensure SEC
Compliance based on post-
transaction timing.

Prepare for Ownership filings: SEC
16 » Forms 3 & 4.
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Tips & Tricks

Virtual Reach
Virtual vs. In-person for a wider reach
iNn a shorten timespan.

Pricing
Insight into Pricing.

FloQast
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IPO Pricing / Trading

Begin
Trading

After Next day
market after pricing
close at

conclusion
of roadshow

Third
trading day
after pricing

Ownership
filings

Deadline
(10 PM)




Life Post-IPO

Extensive Quarterly Reporting —~e——
‘ ~

T m
i

SOX Compliance In Play

Annual Reporting & Recent Events

\

. Proxy Statement & Annual Meeting

FloQast
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Life Post-IPO

o .
Reporting
Tlps & . Requires more effort & coordination.
° X Infrastructure and partnership are key to
Tricks

efficiency and ultimate success.

Regulation
Regulation is ever expanding resulting
EQ in the need for agile reporting and

compliance.

Q 404b
Often 404b comes later.

FloQast
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How prepared is your organization for IPO?

a. Not at all
b. A little
c. Moderately prepared
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Guides to Create
Your Plan

. 9
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36 Mo to IPO: Org Preparedness

Project Kick-Off

12 months
Pre-IPO

- 3 Key
Assessments

- 3 Key Decisions
- 3 Key Results

Financial Preparedness
S-1 Kickoff w/ provider

DRS Execution
S-1 Filing & Roadshow

Pricing, 424B &
IPO Effective

6 Months Pre-IPO

- Intro & Planning Call
- DRS Document Set-
up & Site Creation

- On-boarding &
Training (End Users)

End user on-going training
Daily/Weekly Checkpoints
ADDS Word Services (as
tasked)

Filing Services

Two Months

Finalize preliminary prospectus
Launch roadshow
Communication with Finance
Team: ensure SEC Compliance

Prepare for Ownership filings: SEC

16 » Forms 3 & 4.

Best practice guidance
End user on-going training
Proactive project reviews
Daily/Weekly Checkpoints
ADDS Word Services
Filing Services

Two Weeks

- Best practice

- Training

_ Project reviews
- Checkpoints

- ADDS Word

- Filing

Post IPO

T
o
0
)
3
T
)
[=d
o

Public Company

Implementation for
On-Going Reporting

- Transition to
Corporate
Reporting
10Q/10K
Implementation

On-Going Reporting

{FloQast
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Point Solutions

e Keep as simply as possible. CRM - m
AR/Treasury

e Your ERP may not be the "center" of A l /
your organization.
*Each of these Active
Disclosure
will provide trx
based data, /

reporting, &
Mgmt
Rpts

analytics
*Some of these
modules will be

e Many of these can be combined.*

e Each industry, vertical, and entity will
have its own nuance.

e Customization is normal!

**THIS ONLY MANAGES
TRANSACTIONAL DATA***

combined in
functionality

e Compliance, including newly
required SOX, layers on top visually
but integrated into processes.

FloQast Workflow Management
Governance & FloQast SOX Compliance

Industry/entity
Specific : .

—-—
- .
.
‘0

s s s New-IPO e e



Record
Capture & classify
transactions

Manage
Manage key
Finance &
Accounting
functions

Consolidate
Consolidate
financial entities

General Ledger

Tax Provisioning

(of (71
Management

Consolidations

Accounting Hub

Treasury &
Cash
Management

Reconciliation
Management

Revenue

AR Management

Accounts
Receivable

Asset
Management

Fixed Assets

AP Management

Accounts Payable

Payroll
Management

Payroll

Sales Tax
Management

Flux Analysis

Intercompany

Compliance
Ensure controls
& risk mitigation

Controls

Planning &

Performance
Budget, forecast &
assess performance

Financial Forecasting
and Modelling

Reporting

Issue financial reports

Financial Analytics
& Reporting

Risk Matrix

Integrated Financial
Planning

Testing

Planning and
Budgeting

Audit Support

Management &
Performance
Reporting

ESG and Compliance
Reporting

FloQast




Record Manage Consolidate
Capture & classify Manage key Consolidate
transactions Finance & financial entities
Accounting
functions
o Close -
General Ledger Tax Provisioning Consolidations
Management
Treasury & . ERP
. Reconciliation
Accounting Hub Cash Intercompany
Management
Management
Revenue AR Management Flux Analysis
POINI
(ERP. | sorUrions
Receivable Q!ﬂ N
9

Fixed Assets

AP Management

Transactional
Automation

P Il
Accounts Payable ayre
Management
Sales Tax
EYVigelll
Management

Sales Tax

Functional
Automation

Workflow

Automation

Financial Analytics
& dale]

ESG anmppliance

Reporting

Financial Forecasting
Controls and Modelling
Integrated Financial
Risk Matrix
COMPLIANCE 'EIMM(:!)AL
APPLICATIONS | AppLicaTIONS
Budgeting
Audit Support Management &

Performance Reporting

ima



Record

Capture & classify
transactions

Manage
Manage key
Finance &
Accounting
functions

Consolidate
Consolidate
financial entities

FloQast Dashboard & OPS

General Ledger

Tax Provisioning

Accounting Hub

Treasury &
Cash
Management

Revenue

AEBB’ES

Receivable

AR Management

- POINT—
SOLUTIONS

Management

Fixed Assets

AP Management

Accounts Payable

Payroll
Management

Payroll

Sales Tax
Management

Consolidations

FloQast
CLOSE
MGMT

Intercompany

FloQast
COMPLIANCE
MANAGEMENT

Financial Forecasting

Financial Analytics

and Modelling & [gle]
REPORTING
INESG I ial ESSOEUTPONce
annin Reporting
PLANNING
APPLICATFIONS
Budgeting

Management &
Performance Reporting

Workflow Automation

ima



Again, keep it simple.

Some of these
roles consolidate.

Lease vs. Buy assets
(human capital).

You want your
team comfortable running in
their roles before IPO.

Whole new functional outputs:

o Internal audit
o Treasury (capital)
o SEC Reporting

o Investor relations

E Internal :
E Audit

ReVv/AR
Team

Industry/entity
Specific

CFO

________________ ;E Investor 1
: Relations E

FPA Staff

New - IPO

In-house vs.
Qutsourced

#FloQas

ima i




Questions and Answers

Stefan van Duyvendijk
Accounting Operations Evangelist
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Thank you!
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