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Poll Question 1: 

In your opinion, what is the greatest benefit of managing a 

multigenerational workforce?

a. Wider range of perspectives and ideas

b. Ability to learn from colleagues with different levels of experience 

c. Adapting and improving my communication and collaboration skills

d. Opportunity to mentor or be mentored by colleagues of different 

generations

e. I’ve never worked on a team with multiple generations represented

f. I don’t see any benefits to a multigenerational workforce



Poll Question 1 Results: (Placeholder) 





Poll Question 2: 

From your perspective, what do you believe is the top 

priority across all generations when considering 

employment?

a. Salary

b. Freedom to decide where and when to work

c. Supportive manager

d. Positive work culture and team dynamic



Poll Question 2 Results: (Placeholder) 



What does 
today’s 
workforce want 
from their 
employers? 



Poll Question 3: 

In your opinion, why do you believe people are most likely 

to leave their place of work?

a. Limited career growth opportunities

b. Lack of flexible work options

c. Lack of recognition

d. Absence of a sense of belonging



Poll Question 3 Results: (Placeholder) 



What are some 
of the key 
reasons for 
turnover in 
today’s 
workplace? 



Poll Question 4: 

What strategy do you think is the most effective for 

retaining employees from different generations in your 

organization?

a. Flexible work arrangements

b. Providing career growth and development opportunities

c. Competitive benefits packages

d. Fostering a supportive and inclusive workplace



Poll Question 4 Results: (Placeholder) 



How do you 
retain talent in 
today’s 
workforce?



Poll Question 5: 

In managing a multigenerational workforce, what obstacle 

do you encounter the most in fostering collaboration?

a. Differing communication styles

b. Technology adaptation

c. Flexibility needs

d. Generational stereotypes



Poll Question 5 Results: (Placeholder) 



What 
collaboration 
challenges are 
you finding in a 
multigenerational 
workforce? 
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Thank you! 
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