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Michael Shultz’s Biography

Michael is an accounting leader. As BlackLine’s Director of Strategic
Accounting, he combines nearly 20 years of accounting experience in auditing
(Big 4), consulting, and financial reporting management to guide companies
on their path to modern finance.

Michael earned his Bachelor’s degree in Accounting with a Finance Minor from
the Krannert School of Management at Purdue University in 1997. Today,
when not writing bios in third person, Michael travels the world sharing his
experience and presenting innovative approaches to increase productivity and
optimize the close.
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Zach Deming’s Biography

« Zach is the vice president of product marketing at BlackLine. In this role, he
partners with accounting and finance leaders to help them realize how traditional
manual accounting process are not sustainable. After a decade in the industry, he
believes cloud software technologies can help Accounting automate the ordinary,
S0 accountants can shift their focus to the extra-ordinary.

« BlackLine is an organization that drives digital transformation for finance and
accounting teams, in part by encouraging a mindset of continuous improvement.
Zach firmly believes that this is a concept every part of the business must
embrace. While change management is hard, he believes if you don’t adapt and
evolve, then you put you and your organization at a competitive disadvantage.



Learning Objectives

1. Recognize how a cloud-based system can improve availability
of information and resiliency.

2. Demonstrate ways to speed up business processes.

3. Describe keys to improving efficiency and accuracy with
automation.
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Sample Methods and Objectives

Data collection Online questionnaire

Length 20 questions (including screeners and profiling questions)
. Audience: Respondents are qualified as follows:
Field Work June 11, 2021 - June 23, >  Executive management, Senior Finance/Accounting
2021 management (Senior manager and above) and Senior IT
management (Director and above)
Current » Involved in the purchase of business/financial
Respondent 250 qualified respondents applications that support the accounting and financial
Target e 125 employed in _ close process

»  Employed at enterprises with revenue of $750M or more
»  SAP customer
»  Mix of vertical industries represented

Executive/Finance/
Accounting management
125 employed in IT
Management

Survey Objective

Finance & accounting have historically been slower to embrace technology and change,
but recent disruption and work from home requirements proved that they are capable of
pivoting successfully.

In this survey, we aim to understand existing pain points with respect to the accounting
and financial close process, experiences conducting and supporting accounting and
financial close-related tasks remotely during the past year, and the extent to which these

Margin of +/-6.2 percentage points at experiences have accelerated technology modernization plans in this area.

Error the 95% confidence level We examine technology priorities for accounting leadership over the next 12 months,
cloud deployment levels for accounting and finance applications, as well as perceived
cloud migration barriers and advantages.

QUALITY
il—DG MATTERS IDG COMMUNICGATIONS, INC.



HEIDG | Uarrers

Respondent Profile

Job Function

Finance/Executive IT
management management
50% 50%

Involvement in the Purchase of
Business/Financial Applications that Support the
Accounting and Financial Close Process

Influence purchase decisions 80%

Evaluate products/solutions 65%
Recommend.. 58%
Approve the final purchase 74%

Implement products/solutions 60%

IDG COMMUNIGATIONS, ING.

Job Title

Executive Management (CEO, President, Owner,
Partner, etc.)

CFO

Controller

Chief Accounting Officer (CAO)
Clo

CTO

CISO/CSO

Executive VP, Senior VP IT

VP Accounting

VP IT

IT Architect

Assistant Controller

Director/Sr. Director of Accounting
Director/Head of Shared Services
IT Director

Director of Financial Systems
Senior Accounting Manager
Finance/IT Business Partner




What were your pain points when moving to a remote close?
(select all that apply)

a.
b.
C.
d.
e.
f.

Providing employees with remote access to data

Managing multiple systems / data sources

Integrating data and applications with existing ERP / systems
Meeting or staying current with compliance and control requirements
Managing growing labor costs

Documenting accounting processes






Remote data access, juggling multiple systems, integrating data with

ERP, and staying compliant are top challenges of financial close.

Pain Points During the Financial Close Process

Providing employees with remote/anytime/anywhere access to data NN 56%
Managing multiple systems and data sources NN 54%
Integrating data and applications with existing ERP/financial systems I 53%
Meeting or staying current with compliance and control requirements NS 50%
Managing growing labor costs NN 43%
Documenting accounting processes IS 43%
Dealing with a lack of adequate staff resources NN 10%
Minimizing audit fees, risk or complexity NN 33%

— Managing low employee morale GGG 360 o
(There are no significant

Losing productivity due to time-consuming manual processes I 33% differences in response
between Finance/Executive
Other (SpeCifY) 1% management and IT
management)

Q2: What pain points or challenges has your organization experienced with the

. X : 5 _
accounting and financial close process over the past 12 months? (Base=250) SIDG | v e o



A majority (62%) of those on finance/exec teams report that

leadership frequently makes ad-hoc requests for financial information.

Extent to Which Leadership is Making

Real-time requests for Financial information
(asked of Finance/Executive management)

To a great
extent
62%
To some
extent
38%

Q3: To what extent is leadership at your organization requesting that accounting & finance teams produce information in real-time/on
an ad-hoc basis (versus waiting until the end of a reporting period)? (Base= 125 employed in Executive/Finance management)

i].-DG | :g¢¥2’;’5 IDG COMMUNICATIONS, INC.



Nearly three-quarters (72%) indicate it’s challenging for IT and

accounting teams to collaborate effectively regarding technology needs.

How challenging is it for your organization’s IT and accounting teams to collaborate
and communicate effectively regarding technology needs and capabilities?

Very easy Very
11% challenging
Somewnhat 3204
easy
17%
IT Non-IT
' Management Management
Total N=125 N=125
Somewhat Very challenging 39% 26%
challenging
40% Somewhat challenging 39% 41%
Somewhat easy 14% 20%
Very easy 8% 14%

Q5: How challenging is it for your organization’s IT and accounting teams to collaborate
and communicate effectively regarding technology needs and capabilities? (Base: 250)

il—DG | 32?%:51-;5 IDG COMMUNICATIONS, INC.



Over the next year, respondents expect several factors to

increase the volume and complexity of financial transactions.

Events that May Contribute to an Increase in Volume or
Complexity of Financial Transactions — Next 12 Months

Merger(s), acquisitions, and similar transactions [IIIEINEGEEGEEEEE 66%
Entering/changing markets or new business
9 ging e 63%

models

Organic growth of your organization [ 62%
Seasonal fluctuations in the number of I 61%

transactions

Divestiture(s) NN 36%

None, | do not expect the volume of financial

. . 0
transactions to increase I 1%

Other

Q6: Which of the following events may contribute to an increase in the volume or complexity of financial
transactions at your organization over the next 12 months? (Base: 250)

pa N

IT leaders are more likely to
expect seasonal fluctuations
in the number of transactions
over the next 12 months (69%
compared to 53% of non-IT
leaders).

i].-DG | :g¢¥2’;’5 IDG COMMUNICATIONS, INC.



Multiple accounting and financial close tasks are taking

place outside the ERP, which creates challenges for IT.

Accounting and Financial Close Tasks that Extent to Which Manual Accounting and Financial Close-Related
Take Place Outside the ERP System Processes Create Challenges for IT
(asked among Finance/Executive management) (asked among IT management)

Task management (e.g., tracking and

managing global accounting and

financial close check lists) To little

Providing supporting documentation for
auditors 62% extent

3%
Calculation and pre_paration of journal To a great
entries
extent
46%

Matching transactions and analyzing
variances >56%
Intercompany accounting
To some
Balance sheet extent
reconciliation/substantiation 2

49%

P\ B \ot at all
.‘ 2%

QUALITY
=I[DG MATTERS IDG GOMMUNICATIONS, ING.

None

Q7a: Which tasks associated with accounting & financial close currently take place outside of your organization’s ERP system(s) (for example, in
spreadsheets)? (Base: 125 employed in Financial/Executive management)

Q7b: To what extent are manual accounting and financial close-related processes (e.g., tasks completed outside of an ERP system, using
spreadsheets or other non-financial applications) creating challenges for your IT organization? (Base: 125 employed in IT management)



IT cites data security and technology complexity as top challenges

when managing and integrating data from outside the ERP system.

Top Challenges Managing and Integrating Data from Outside the ERP

(asked among IT management)
(select three)

Data security
Technology compatibility
Cost/budget
Resources/skill gaps
Time consuming/complex integrations
Avoiding disruption/downtime
Other

None |

Q7c: What are your IT organization’s top challenges with respect to managing and integrating
data from outside of your ERP system? (Base: 125 employed in IT management) E[DG | ourLry
MATTERS

IDG COMMUNICATIONS, ING.



Just one-third (33%) report their organization has been very

effective in automating accounting and financial workflows.

To-date, how effectively has you organization automated
accounting and financial workflows?

Not very -
effectively Very
3% effectively
33%

IT Non-IT
Management Management
Total N=125 N=125
Somewhat Very effectively 34% 30%
eﬁeCtlver Somewhat effectively 60% 68%
o)
64% Not very effectively 6% 1%
Not at all 0% 1%

Q8: To-date, how effectively has your organization automated
accounting & financial close activities and workflows? (Base: 250)

i].-DG | :g¢¥2’;’5 IDG COMMUNICATIONS, INC.



About half of all respondents found the experience of completing or supporting

financial close remotely over the past year to be more challenging than expected.

Experience Completing Accounting and
Financial Close Remotely
(asked among Finance/Executive management)

More
No more or challenging
less than
challenging expected
than 47%
expected Don’t know
26% 1%

Less
challenging
than
expected
26%

IT’s Experience Supporting Accounting Processes
and Requests Remotely
(asked among IT management)

Not
No more or appgécsgl[z/No
less
challenging empgl)(o)/z/ees
than
expected
20%
More
Less challenging
challenging than
than expected
expected 50%
27%

Q9a: How would you describe your organization’s experiences completing accounting & financial close over the past 12 months
amidst disruption with some or all employees working remotely? (Base: 125 employed in Financial/Executive management)
Q9b: How would you describe your IT organization’s experiences supporting accounting processes and requests over the past

12 months with some or all IT employees working remotely?(Base: 125 employed in IT management)

HEIDG | Uarrers

IDG COMMUNICATIONS, ING.



The top technology priorities for accounting leadership are improving

efficiency and improving the quality of data available for decision-making.

Top Technology Strategy Priorities for Accounting Leadership — Next 12 Months
(select five)
Improving efficiency/reducing costs I 4501
Improving the trustworthiness/accuracy of data for real-time decision making e 429
Improving collaboration I 389
Unifying systems and data I 37%
Improving transparency/visibility NI 349
Reducing the support burden on IT IS 34%
Supporting the organization’s strategic objectives I 30%
Focusing on high-risk areas and emerging issues IS 30%
Accelerating processes NN 289%
Talent engagement (retention, development, recruiting) NGNS 289%
Strengthening controls GGG 27%
Reducing audit time/prep time/costs NG 250, (There are no significant

. . o differences in response between
Shifting away from manual work in favor of analysis/higher-value tasks [N 219% Finance/Executive management

Other 0% and IT management)

Q11: From a technology strategy standpoint, what are the top priorities

for accounting leadership over the next 12 months? (Base: 250)
i].-DG | :g¢¥:fr|;(s IDG COMMUNICATIONS, ING.



IT and finance teams agree that time spent on accounting, compliance

and financial close frequently gets in the way of other strategic work.

How often does time spent on accounting, compliance and financial close
inhibit your team’s ability to work on other strategic projects?

Rarely —
4%

Sometimes
41%

Frequently
53%

(There are no significant
differences in response
between Finance/Executive
management and IT
management)

Q4: From your perspective, how often does time spent on accounting, compliance & financial close

inhibit your team’s ability to work on other strategic projects and initiatives? (Base: 250)
i].-DG | :g¢¥:fr|;(s IDG COMMUNICATIONS, ING.



What accounting and close tasks take place outside of your
ERP? (select all that apply)

a.
b.
C.
d.
e.
f.

Task management / checklists

Audit support

Calculation and preparation of journal entries
Matching transactions and analyzing variances
Intercompany accounting

Account reconciliations






Traditional manual accounting processes
are not sustainable.

N

N

(R4
aa

2BLACKLINE



mEEEmg
aunt® "y,

Traditional manual accounting is not sustainable.
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There’s more work, and it’s taking longer.

A N
A A A
= N i

66% 408 30%

66% Increase in work on 40 billion more emails 30% growth in average
documents and spreadsheets meeting times

M BLACKLINE



Accounting Staff Pain

Many Inconsistent Detailed Manual Disengaged
Systems Process Spreadsheets Effort Work
) S10) \ S
=T PN C
— %A\
Limited Lack of Ownership Risk of Poor Allocation Talent
Visibility and Control Inaccuracy of Time Retention

Management Pains







Why is manual accounting not sustainable?

8

Time

69% say manual effort
is #1 bottleneck in
the financial close

process.

It takes too
long.

Risk

55% are not completely
confident they can identify
financial errors before
reporting results.

It’s risky.

8’8
Cost

350% More FTEs on
general
accounting/reporting at
bottom performers.

It’s
expensive.

&)

Morale

34% of productivity
is lost for actively
disengaged
employees.

It hurts morale.

M BLACKLINE
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Automation
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Automation

o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= =
o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= =
o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= =
o= o= o= o= o= o= o=
o= o= o= o= o= o= =
o= o= o= o= o= o= o
o= o= o= o= o= o= o=
o= o= o= o= o= o= o=
o= o= o= o= o= o= =

Output

People

M BLACKLINE



Make Sense of the Chaos

This looks like a comprehensive process map...

® ' ® ° ® ®
S 23] =

Prepare Gather Data &

Comple.te. ‘?'05"‘9 Reﬁi\t,\ilv(i:tlizzmg Unadjusted Trial Perform Pregtarte Fmapual
MLl Balance Consolidation LEENS

« Journal Entries | |
+ Analysis v
* Review Unadjusted TB Post Close

a Add Additional

. o Support

' in Network Drive @ Substantiate Accounts -'b @ Manual Sign-Off

| |

’ Add Support in
Network Drive

< @ Manual Sign-Off o Pr?ﬂ:%’:gﬁs;ec‘ =) @ Manual Sign-Off

. Manual Sign-Off
. Consolidation Tie Out

. Manual Sign-Off * . Review & Analyze

‘ Activity as a step of the process
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By Analyzing the Activity

...but there are unseen black holes

® o ® o o o
B o =) ® 23] ® = o E
Complete Closing Review Closing Una;LesegaeTrial Gag‘:rrﬂ?r?;a & Prepare Financial
Activities LD Balance Consolidation Statements
« Journal Entries | |
+ Analysis . v
* Review Unadjusted TB Post Close
Add Additional
oV o sior’ o
in Network Drive @ Substantiate Accounts 4; @ Manual Sign-Off
’ Add Support in . * .
Network Drive .
® * @ Manual Sign-Off o Pr?ﬂ:%’:gﬁz;m =» @ Manual Sign-Off
. Manual Sign-Off
. Consolidation Tie Out
. Manual Sign-Off * . Review & Analyze

‘ Activity as a step of the process

. Activity in between steps, systems and other silos M BLACKLINE



Let’s look at an example.

Total Company
Time Wasted

Kim 67

iz 4

: [) ) £ Minutes
v ot
Compose Review _ f Kim's wasted effort
5 Minutes Email Request 2 Minutes m Kim's time distracted
ees] v M = Pat's wasted effort
: Research .
v Request 10 Minutes
. + Task Certification Status Chart
15 Minutes
Prepare .
Response 3 Minutes 930 .
890
v B0 e IO
: Review Send .
2 Minutes -— c
Response Response 2;5 ................................................... .-.
v v
15 Minutes - Refocus 15 Minutes
| J— —_—
Approved Not Prep... Prepared Rejected Reviewed )

https://www.ics.uci.edu/~gmark/CHI2005.pdf http://blog.idonethis.com/distractions-at-work/  The True Cost of Distractions = Length of Distraction + 23 Minutes and 15 seconds



https://www.ics.uci.edu/~gmark/CHI2005.pdf
http://blog.idonethis.com/distractions-at-work/

What are the top 3 technology priorities for your company’s accounting
leadership? (please select 3)

a.
b.
C.
d.
e.
f.

g.
h.

Improving efficiency to access data

Unification of systems and data

Reducing the burden on IT support

Support organization’s strategic objectives
Accelerating processes

Talent engagement / recruit and retain top talent
Other

| don’t know






F&A leaders need to align capacity
to meet the demands of their
expanding roles.
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Controllership Value Model

How Accounting leaders align capacity to strategic initiatives

Align to the Strategic Needs of Your Organization

You cannot align as well to the CEO if you spend all your time mitigating
risk, and/or, if your processes are heavily reliant on manual work.

% CAPACITY 5%

Manage Risk ‘ f |\I Optimize Business Processes
If you are too reliant on manual or
disconnected work, you will require an
enormous amount of effort to mitigate risk.
This takes away from doing the work that
aligns best to the CEO. ~_

If your processes are not optimized,
you cannot execute effectively nor

efficiently. This makes it impossible

to align to the CEO and mitigate risk.




Priorities for Finance & Accounting

Focus on what’s important to you and your business.

. BLACKLINE



F&A teams lack capacity to support transformation

Manual, spreadsheet-based processes are a roadblock

e mmsmsccccccc e ————
- -
S~
~

Strategic / \ .
Initiatives 7 ‘

___________________________ 0
Manual O===-
Accounting

M BLACKLINE



Modern F&A teams can support strategic initiatives

Automation and optimization enables redeployment of internal resources

Strategic
Initiatives

M BLACKLINE



To-date, how effective has your organization automated
accounting and financial workflows?

a. Very effective
b. Somewhat effective
c. Not very effective






Modern Accounting

o=
=Q

Unified.

Integrate systems and data

Standardize your processes

Unlock global visibility

/

Automated.

Reduce busy work by automating the ordinary
Free accountants to analyze the extra-ordinary

Focus on what matters most to the business

CO

Ccontinuous.

Execute accounting as it happens

Deliver real-time information and
analysis

Align with the needs of your business

M BLACKLINE



The BlackLine Accounting Cloud

Enables unified, automated, and continuous accounting.

Focus your resources on what matters most. Analytics and exception-focused user experience.
USER EXPERIENCE

Drive accountability and collaboration through visibility. Accounting Intelligence, Reporting & Dashboards
REPORTING

Build accuracy, control, and consistency and optimize every process. Accounting Controls, Compliance & Auditability
WORKFLOW

Automate the repetitive to enable higher-value work. Purpose-Built & Intelligent Automation
AUTOMATION

Unify systems and data for a complete financial story. Secure integrations, ERP Connectors & APIs
DATA

M BLACKLINE



The BlackLine Accounting Cloud

Drives unified, automated, and continuous accounting.

Account

Controller _ Einance CFO oo o, Report
o Tax " a Marketing
- P&L Data R > External Audit ., e e A A
i e Tnternal Audit ?Salf,s, } SEC
F Lo S s et 1
. lows CEO dlnvestors % Accounts R'ecelvable
Primary ERP P People : A, .
Balance Sheet . . A MultipleERPs : 4 Financial Consolidation
Other ERPs A ‘— Reportlng 1 Source Syste
! .':".'. .-"-.. bou A "".
Sub Ledgers § Fi e > Technology *. External / SEC
. *  Dropbox -, WebEx Ac:::z:ing < “ Microsoft Ex a Reporting
Credit Card Data Close Checklist
Face to Face . . : . .
Point of Sale Data ; v. Communication ., Planning and Analysis
‘:' Excel-based Reconciliations
o i v p Va H
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Open Items y e . Process 4
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Bank Data 4 GASB BEAT 9 1 E
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. Order to Cash
g SOX FASB )
IFRS “ Procure to Pay Journal En
Manual Workflows Al
Data Entry Paper Reconciliations
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The BlackLine Accounting Cloud

Drives unified, automated, and continuous accounting.

Account _ Report
Substantiate balance sheet accounts
_ Automate high-volume transaction
Primary ERP reconciliations
Other ERPs Financial Consolidation
Sub Ledgers Standardize financial close processes External /| SEC
Credit Card Data Centralize journal entry management Reporting
Point of Sale Data Planning and Analysis
Open lems Monitor account balance fluctuations Management Reporting
Bank Data Connect control performance and testing

Govern and automate intercompany
transactions

M BLACKLINE



The Most Indispensable Platform for Controllership

Financial Close Management | AR Automation | Intercompany Accounting

Accounting Operations Control & Compliance
Cash Application @ \ - @ Controls Documentation
Transaction Analysis / Risk Framework
Journals Mgmt. & Automation Control Testing
Intercompany Transaction Mgmt. Tax Compliance
Customer Behavior Analysis A/ Attestation
Cash Flow Predictability . , Audit Facilitation
Cash Collections Mgmt. o i Debtor Risk Reporting

Intelligent Reporting &
Automation Dashboards

(3 g

Scalable Integrated
& Secure Workflows

Balance Substantiation

Account Analysis
Period-End Reconciliation

Process Optimization

Process Standardization
Activity Organization

Cash Reconciliation
Item Aging & Management
Intercompany Reconciliation
Auto-Certification
Flux Analysis
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Task Dependencies
Netting & Settlement
Workflow Management
Risk-Based Work Prioritization
Supporting Documentation



The Most Indispensable Platform for Controllership
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Modern Accounting is Achievable
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Reduced time to Over 90% match rate Increased reviews
close by 33% for bank transactions = from 4 to 12

Quicker Results: Financial Integrity: Strengthened Controls:
Identify risks and errors in
real time and provide
visibility into trends.

Reduce time spent on Automate reconciliations
routine tasks to focus to ensure complete and
on exceptions and accurate results.
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A Trusted Partner for Achieving Success
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Questions and Answers
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» Complete the Evaluation poll — 2 options
« On your screen
« Evaluation Survey icon at the bottom of your console

» Access to your CPE Certificate — 2 options
« Click the “CPE” icon at the bottom of your console

or
« Click the link in your post-event e-mail

» Please print a copy of the CPE certificate for your records.

» Your CPE credit will be automatically recorded in your transcript.
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