FACULTY FRIDAYS
WEBINAR SERIES

Faculty Friday Presents:

Lean in the Classroom - Developing
Relevant, Value-Adding Accountants

Laurie Burney, Ph.D., CMA, CSCA
Amal Said, Ph.D.

April 16, 2021

ma




Webinar Features and CPE Credit

Q&A  Asking Questions

. H elp CPE Credit

CPE Credit ® 0 mines)

Criteria for Full Credit

O Minutes to Watch: 50

) Number of completed Poll(s) required: 3




Moderator

Jodi L. Ryan, CAE

Director
Member Engagement

IMA

Copyright © 2021 IMA® (Institute of Management Accountants). All rights reserved.



Featured Presenter

Laurie Burney, Ph.D., CMA,
CSCA, CPA (TN-inactive)

Associate Professor of Accounting
Hankamer School of Business

Baylor University

% ‘ Baylor susiness

Copyright © 2021 IMA® (Institute of Management Accountants). All rights reserved.



Laurie Burney's Biography

« Laurie Burney is an Associate Professor in the Department of Accounting and
Business Law at Baylor University. Laurie’s primary research uses a behavioral
approach to investigate management control systems and their association with
employee job behaviors.

« She has published in high-quality accounting journals, such as Accounting,
Organizations and Society, Behavioral Research in Accounting, and Journal of
Accounting and Public Policy. Laurie is an editor for Advances in Management
Accounting and an Associate Editor for the IMA's Educational Case Journal. She
serves on the board of the Educational Foundation for Women in Accounting, the
Texas Council of the IMA, and the Lean Education Advancement Foundation.

« Laurie received the 2018 IMA R. Lee Brummet Distinguished Award for Educators
and the Lean Enterprise Institute’s Excellence in Lean Accounting Faculty Award.

« Laurie is a CPA (TN-inactive), CMA, CSCA, and earned the Lean Accounting
Knowledge Certificate. Laurie received her Ph.D. from the University of Kentucky.
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Amal Said’'s Biography

« Dr. Amal Said is an Associate Professor of Accounting at Northern Kentucky
University. She received her Ph.D. from Virginia Commonwealth University.
Her research interests are in executive compensation, earnings
management, Balanced Scorecard, lean, measures of performance, and
corporate governance. Her research is published in journals such as
Advances in Management Accounting, Review of Accounting and Finance,
Journal of Management Accounting Research, American Journal of
Business Research, Advances in Accounting Behavioral Research, and
Critical Perspectives on Accounting.

« Dr. Said is a member of IMA, the American Accounting Association and Beta
Gamma Sigma. She served as the President of the Ohio Region of the
American Accounting Association and on the editorial board of several
journals. She has also served on the Board for not-for-profits and is
currently on the board of Educational Foundation for Women in Accounting
(EFWA). Amal is a recipient of the Lean Enterprise Institute’s Excellence in
Lean Accounting Faculty Award.
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Learning Objectives

Upon completing this webinar, you will be able to:

1.

Demonstrate Lean thinking/philosophy and its
Importance.

Distinguish between lean accounting and accounting
for Lean.

Apply other professors’ approaches for teaching Lean.
ldentify resources for integrating Lean in the classroom.

Copyright © 2021 IMA® (Institute of Management Accountants). All rights reserve d.



Polling Question 1

Which of the following best describes your level of
knowledge of, or exposure to Lean?

a) | have never heard of it before.

b) | have a general knowledge of the terms from a
manufacturing perspective (i.e., JIT, TQM, etc.).

c) | have limited knowledge of lean and how it impacts
accounting.

d) | have a good understanding of lean and how it
Impacts accounting.

e) | have athorough understanding of lean accounting.

Copyright © 2021 IMA® (Institute of Management Accountants). All rights reserved.



Polling Question 1 Results (Placeholder)
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Lean in the Classroom




https://blogs.oracle.com/marketingcloud/why-the-word-relevant-is-more-important-than-ever-for-cmos
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History of Lean Manufacturing
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. https://ufuture.com/top-10-lean-
TOP 10: Lean mEmeaCturlng manufacturing-companies-world/

companies in the world BATEHPII_I_AH®

TEXTRON

m 9 Kme"y.c'am
JOHN DEERE

https://refinedimpact.com/4-good-examples-of-companies-that-use-lean-manufacturing/



From Presentation by Parker Executive: Topics College
Professors should consider spending time on

* CPA & CMA, equal coverage, maybe not equal but increased
We have made an entire career based on one class

* Lean Accounting is another form of management accounting,
compared to standard costing, or ABC, or full absorption,

* Impact of lean manufacturing philosophy on the use of actual
cost data vs standard cost data (idle capacity)

 Simplification is critical, try to avoid creating overkill in going
for perfection and False Precision

* Analytical thinking and decision making

April 30, 2015 The American
Cleveland Ohio Accounting

—Darker inual Meotis
Annual Meeting




Lean Adoptions have spread beyond manufacturing

Complexity

L
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https://www.slideshare.net/oeconsulting/lean-thinking-by-operational-excellence-consulting
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https://leansixsigmabelgium.com/blog/examples-
worldwide-companies-using-lean-management/

https://www.lean.org/leanpost/Posting.cfm?LeanPostld=1100



OPINION

A leaner government is possible for N.Y.

By Don Wiesenforth https://www.timesunion.com/opinion/article/A-leaner-

) ) government-is-possible-for-N-Y-986882.php
Jan. 31, 2011 | Updated: Jan. 31, 2011 12:40 a.m.

2003 — Department of Natural Resources
Coalition of Manufacturers frustrated over approval
time for air quality new construction permits

The coalition was willing to provide and pay for alean consultant torun a
Kaizen (translated from the Japanese as change for the good of all) blitz in
an effort to reduce the permit time. The result was remarkable: a reduction
in total time from 62 to 12 days. Within six months, the backlog of 600
applications was eliminated and the time to receive a permit further

reduced to six days.

The State of lowa now has an Office
of Lean Enterprise — purpose is to
expand lean efforts in the state
government of lowa.

https://dom.iowa.gov/lean-enterprise
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2004 Results

Category (after 2 years of Metric Change from 2002
Lean)

Inventory $1,350,000 Dollars Down 53%
Productivity 158 FTEs bt ;ii?\p:oy;:i’ bl
Floor Space 22,324 Sq. Ft Down 41%
Lead Time 23,082 Hours Down 65%
People Distance Traveled 267,793 Feet Down 44%
Product Distance Traveled 272,262 Feet Down 72%
Setup Time 7.744 Hours Down 82%
Source: Virginia Mason Medical Center

’ Copighted Matesial

On the
Mend

Revolutionizing
Healthcare

to Save Lives and
Transform the Industry

John Toussaint, MD
and Roger A. Gerard, PhD
with Emily Adams

Paul fjoseph Brown Thosagraphy

Copyrighted Material

19



Polling Question 2

Which of the following courses do you teach?
(please select all that apply)

a) Introductory accounting

b) Upper- level cost/managerial
c) MBA

d) Master of Accounting

e) Other courses

f) 1 do not teach

Copyright © 2021 IMA® (Institute of Management Accountants). All rights reserve d. 20



Polling Question 2 Results (Placeholder)
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Lean is a total
business
strategy -itis an
organization-
wide culture.

v ~-TOTAL EMPLOYEE
-STRUCTURED FLOW INVOLVEMENT

MANUFACTURING
~CONTROL THROUGH

e VISIBILITY
PRODUCTION

~HOUSEKEEPING
~-SETUP REDUCTION

LEAN -TOTAL QUALITY
-FITNESS FOR USE Manufacturing FOCUS

~-LEVEL LOAD & BALANCED FLOW °

~PREVENTATIVE & BALANCED FLOW
-SUPPLY PARTNERSHIPS

-PULL SYSTEMS

https://dfmpro.com/2017/06/29/benefits-using-dfma-front-improve-

. . . 23
production-combined-lean-manufacturing-process/



Lean Principles

Value
Streams

24



Lean Transformation Framework

/

Leads to

target

condition Situational Approach

Value-driven Purpose:

How do we

What problem are we trying to solve? develop people
I ] 1 who can change
/ Management the work
Leads to what do we System correctly?
need to improve to
get there Process @ Ca pa b“ity
Improvement Vv Development
Continuous, real, 2 Sustainable
practical changes to improvement What
improve the way the capability in all leadership
What work is done people at all levels behaviour
thinking and
style and Leadership management
tools and systems are

Basic Thinking, Mindset and Assumptions ’eq‘t’;’iz‘; for

That drive this transformation
e.g. Respect, Challenge, Kaizen, Alignment, PDCA, Science, Gemba, Problem-Solving

techniques
do we need? )
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What Lean IS NOT.....

* A cost reduction program
* Just a set of “tools” like 5S, kaizen events, JIT, TOC, etc.
* A means of laying off employees by the bus load

* A production system that is only applicable to
manufacturing companies

* A work environment of delivering less or working harder
e Automation or implementation of an IT system
* Another “extracurricular activities”

26



Accounting for Lean

Lean Accounting
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https://www.eclipse-partners.com/lean-enterprise/ https://nwirc.org/lean-accounting-improvements-closing-books/



~] Save Time, Money &
Confusion by Eliminating

Manage the Business using .
Wasteful Transactions

Value Streams with
Accountability for Growth,
Profitability &

Continuous N\
Improvement Divect, Accurate &
_ > Simple way to
Lean eo_e structure Financial

e Accounting

Financial | Target

through Lean Impact Costing
lmprovements N
p il

Rﬂports

Understand how
Profit is Created \z

Drive the Business
Performance from the Customer

Measurement Value - not the Cost
Measurements are Real

and Easy to Understand =

https://www.axiapac.com.au/ 2



Lean in the Classroom



Polling Question 3

Are you currently teaching Lean in the classroom?

a) Yes
b) No

Copyright © 2021 IMA® (Institute of Management Accountants). All rights reserve d. 30



Polling Question 3 Results (Placeholder)
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Advanced Managerial

Accounting
* Lego Airplane Simulation
* Accounting for Lean
* Lean Accounting

Student Independent Studies
Student Feedback

Laurie’s Classroom
Experiences

Principles of Managerial

Accounting
* Paper-Hat Simulation

* Interweave in discussions
throughout semester

Master of Accounting
* Article/Readings
* IMA’'s SMA
* Case
* Videos
 Simulations
* Book “Who’s Counting”
* Plant tour (Toyota)

32



Course terminology

Bottlenecks
Smooth flow

Matherly & Burney — Issues in
Accounting Education, 2013

Simulations - Production

Principles of
Managerial

Accounting
Traditional vs Lean production

5S principles
Kaizen events

PROOUCTS T

Advanced Managerial

Accounting

Traditional vs Lean production

Kaizen events
Producing to demand
(vs incentives to maximize production)

MACC Advanced
33

Managerial
Accounting

https://comicvine.gamespot.com/gross/4060-56947/
https://store.lean-zone.com/Lean-Zone-Production-Methodologies.aspx

https://thatsweetgift.com/how-to-make-a-paper-airplane/



https://comicvine.gamespot.com/gross/4060-56947/
https://store.lean-zone.com/Lean-Zone-Production-Methodologies.aspx
https://thatsweetgift.com/how-to-make-a-paper-airplane/

Simulations

Lean Inventory Control vs MRP

Inventory Systems

R?ple“iShme"t Impact of inventory

Dice Game replacement systems
Scrabble - Valilulels, | | .| | [ ValueStreams
“How Do You = T i Teamwork / Diversity
Spell . iZ] : . 55— Workplace Organization
SUCCESS! § L[ela[o[e[r[s[nrlP  Value of quality

M, © .
== = mm=========_  Standard materials - cost of

How do you spell SUCCESS? .
The Benofits of Workgroups and unused or underutilized “tools” or

Workplace Organization “resources”
Training Simulation

© Tim Pettry, 2008

https://cupdf.com/embed/v1/1-tim-pettry-2008-how-do-

you-spell-success-the-benefits-of-workgroups.html
34



Simulations

Standard Pig
Exercise

Target Costing

Benefits of standardized work

https://www.leansimulations.org/2010/05/standard-
pig.html#:~:text=This%20fun%20exercise%20is%20a,And%

20it's%20a%20pig!!

Component | Component Relative Value Index Action
Cost Importance (RI/CC) Implied
(step 2) (step 5)

Wood frame 51% 42.37% .83 Reduce cost
Backing 10% 7.00% .70 Reduce cost
panel
Glass cover 13% 12.29% 95 OK
Stand 8% 25.00% 3.13 Enhance
Backing 3% 0.00% 0.00 Reduce
latches Cost
Wood finish 15% 13.37% .89 OK

Target Costing
Value of product features
from customer perspective

35



Harvard

TeaChing Case Business ‘ Store — NAD238

Review

Daktronics (D): Keen on Lean
Manufacturing at Daktronics, Inc.

Nancy M. Levenburg, Grand Valley State University

¥
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& 0.

"%'Hr Mﬂﬁﬂ.?ﬂm Wﬂ?’lﬂ%ﬂ a4 LEW Wﬂ?‘, ﬂf

% /‘5%' e | ¢
/ e WW&@ Than yadds can Thint ?ﬂm

wa}faﬁﬂ'n a new wa?ﬂfﬂcfw. "’

Case Overwew

* Assess impact of lean conversion — performance metrics

* Evaluate the strategic process of converting to lean

* Discuss the appropriateness of implementing lean
throughout the organization — including accounting
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T I

Master of Accounting
* Chapter

* Article/Readings

* Case

* Game

* Professional Speaker

Amal’s Classroom
Experiences

MBA

e Case
e Game

Undergraduate / Cost

Accounting
* \Video
* Game
* Plant Tour

Student Research
Student Testimonials

37



Teaching Case

Case wsrirure o
G IV 32555

Advaneing the Profession™

IMA
EDUCATIONAL
Case Journal

ISSN 1940-204X

Creating a Lean Enterprise:
The Case of the Lebanon Gasket Company

Peter Brewer Frances Kennedy

Miami Umiversity Clemson University

Case Overview

* Principles of lean production and lean accounting
* The role of accounting within a lean organization

38



Lean Dot Game

leansimulations.org
I. ‘

http://www.leansimulations.org/2011/10
/lean-dot-game-stick-it-to-man.html

Material

* 3x3 yellow post-its (about 300)

e Color dots

Teams of 8 persons and 2 customers
The game is played in 3 rounds

* 2 min pre

* 5 min running

* 5 min discussion

Volunteers:
6 Operators
1 Project Manager
1 Accountant
2 Customers



Textbooks
Games/Simulation
Other books
Videos/Podcasts
Webinars

Cases

IMA Statements
Articles




TEXTBOOKS

MANAGEMENT
ACCOUNTING

Chapter 7 Chapter 9
Measuring and Evaluating and
Managing Process Improving Process

Performance Performance

Boward ) Bocteer  « Al £ e Seves D Sean

COSTMANAGEMENT
a strategic emphasis

Chapter 17
The Management and
Control of Quality

41



LEAN SIMULATIONS https://www.leansimulations.org/
HUGE LIST OF FREE LEAN GAMES!

Don't bore your team with static Powerpoint slides! Engage them with a Lean game to
demonstrate your teaching. I've written about the 7 benefits of teaching Lean with

simulations.

Some games below are perfect for quickly illustrating a Lean concept. Others are longer,

suitable for larger training sessions with multiple iterations of the game.

EQUALLY MASSIVE LIST OF FREE LEAN VIDEOS!

If a picture is worth a thousand words, then a video is worth a million. Entertain your team

with a video and give your voice a break from lecturing.

These Lean videos are perfect to augment your training sessions.

HELPFUL LEAN TOOLS AND DOWNLOADS

Ever wish you had that perfect Lean checklist, but don't have

time to make it yourself?

Here's a collection of free, downloadable Lean templates and
other tools. The list will start a little Lean, but I'll be adding to

it continuously, so bookmark it and check back often.

42



Real
Numbers

Management Accounting
ina
Lean Organization

Jean E. Cunningham
and Orest J. Fiume
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Second Edition
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A : L
V. 4 What is Lean Accounting... in
{ under 10 Minutes

Jean Cunningham

I want

Introduction to Lean

Videos Accounting LE AN you about

Brian Maskell

Lean Accounting

Lean Bil Waddell

Accounting Meals Per Hour (Toyota)
https://www.youtube.com/wa

tch?v=qSVPX6jhLfw


https://www.youtube.com/watch?v=yQ4zXphQSDE
https://www.youtube.com/watch?v=X9GPxaakIvQ
https://www.youtube.com/watch?v=qSVPX6jhLfw

Videos

Lean Frontiers

843 subscribers
VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

Toyota Kata p PLAYALL

What is
TOYOTA KATA:

.» “

Introducing Deondra Standardization Where TWI #GottaKata: How to What is Toyota Kata About? Combining Behavioral

Wardelle, KataCon7 Co-Host and Toyota Kata Fit Experiment Toward... Coon Eriiai Science with Toyota Kata
23 tiers

Lean Frontiers Lean Frontiers Lean Frontiers 1.6K views * 6 months ago Lean Frontiers

149 views * 2 months ago 121 views * 3 months ago 133 views * 5 months ago 291 views * 7 months ago

TWI P PLAYALL

Frontiers

What is TWI? Respect for people; practice Standardization Where TWI The Role of TWI when the How TWI improves outcomes
L'an Erorit routines for building trust and Toyota Kata Fit constraint is not the... - life lessons from three...

T iers
834 views * 1 year ago Lean Frontiers Lean Frontiers Lean Frontiers Lean Frontiers

210 views * 2 months ago 121 views * 3 months ago 61 views * 5 months ago 73 views * 7 months ago

YouTube

https://www.youtube.com/c/leanfrontiers/featured
Channel 4



https://www.youtube.com/c/leanfrontiers/featured

Complimentary Webinar Archive

Every Lean Frontiers webinar ever recorded (almost)!

TWI (Tralning Within Industry) Lean Accounting

Frontiers

Lean Coaching

Webinars

Lean Leadership Lean Product Development Lean Sales & Marketing

() vrozEemes FReE O VerouzErezerters fpse O VerouzPrezertecs FRec
https://leanfrontiers.teachable.com/courses/category/
Complimentary%20Collection 46
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https://leanme.podbean.com/
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The Assocation of

Accountants and
Financial Professionals

in Business

Accounting for the Lean Enterprise

Major Changes to the Accounting Paradigm

50



orthe Lean Enterrie

Major Changes to the Accounting Paradign
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Polling Question 4

Select the pedagogy that describes your teaching
style. (please choose all that apply)

a) Problems
b) Cases
c) Readings
d) Games
e) Simulation
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10

Teaching Cases

IMA Educational Case Journal
e |ECJ Searchable Database

D E F G H _ K L M N 0 P Q R 5 T L
Reference Information Author-Indicated Topical Focus (up to 10)
Case | Publicati| IMAEC/ | IMAEC Abstract Keyword | Keyword | Keyword | Keyword | Keyword | Keyword | Keyword | Keyword | Keyword | Keyword | Case |Case Firm Ca\::l
: Author(s)| on Year | Volume | lssue 1 2 3 4 5 6 7 8 9 10 | Pages | S B
L. Grasso | 2008 1 3 |Aero Gear, Inc. was undergoing a transition to lean business practices to |Accountin|Just-In-  [Performa |Lean  |Cost | Performa 10 |Medium |Good
imprave its competitive position. Its accounting and reporting system g Systems|Time  |nce Accountin|Allocatio |nce
§, Ansari, 2008 1 3 |Pelarsen produces a variety of wood windows ranging from simple Process |Cost  |Activity- |lean  |Costof |Cycle 16 |large |Good
standard to very complex architectural windows produced at the Analysis |Analysis |Based  |Manufact {Quality |Time
P. Brewer| 2008 1 4 |This case tells the story of the transition of a traditionally managed lean  |Value |Capacity |Performa |Strategy 8 |Medium |Good
manufacturing facility to a lean facility. It describes the difficulties using [Manufact |Stream  |Analysis |nce Map
T.Klammd 2009 2 3 |This short case intentionally provides students with only limited Strategy |lean  |Fashion |Competiti 3 |large |Good
background data on two clothing chains. Zara is a real firm with a major Productio Ve
L. T.Mack{ 2010 3 2 |This case illustrates a strategy-driven costing system combiningideas  |Continuo |Costing |Cost  |Continuo |Lean | Performa |Strategic |Strategic (Theoryof Strategy [ 11  [small  |Servii
from lean management and the Theory of Constraints (TOC) to align ~ us System  (Informati |us Accountin|nce Alignment| Costing  |Constrain
P. Mulligay 2011 4 1 |DRAGER Medical Systems, Inc. is a company based in Lubeck, Germany  [Strategic |Cost  |Differenti|lean  |Payback |Process |Process |Relevant 10 |Medium |Good
with a long history of innavation in medical instruments. The company ~ [Alignment| Behavior |al Productio |Period  |Design ~ [Analysis  |Value
Rosemary| 2013 b 3 |This case describes a process improvement project that occurred in Process |lean  |Excel  |Cost 5
collaboration between the finance department at an Autoliv Inc. facility |Improve |Practices (Data  |Accountin
Thomas Al 2016 9 1 |The case is based on a real manufacturing situation; however, the IS |Lean  |supply |theoryof |capacity 7 [Medium |Good
company and industry are disguised. KCC manufactures a product used manufact |chain  |constrain
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https://www.imanet.org/-/media/9995c29602e5459d9cd25040e5ae70ef.ashx?la=en

= Keyword 1: One case

= Creating a Lean Enterprise: The Case of the Lebanon
Gasket Company, 2008

= Keyword 2: Three cases
= Competing with Fast Fashion at Zara, 2009
IMA = Autoliv, Inc.: Using Lean Practices to Improve the A/P, 2013

Educational = Kate’s Cycle Components, 2016
Case

= Keyword 4: Three cases
Journal

= Management and Product Costing in a Lean Transition,
2008

IEC)

™ Pelarsen Windows: Humans v. Robots, 2008
= Drager Medical Systems, Inc.: Technology for Life, 2011
= Keyword 5: One case

= Kenco Engineering Corporation: Strategy-Driven Costing,
2010
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COSt Man agem ent (previously Journal of Cost Management)
* Accounting for the Right Reasons by Jim Huntzinger, 2019.

* Unleashing Wealth Creation by Jim Huntzinger and Matt Zayko, 2018.

* Operational Excellence for the Cost Accountant by Gary Kapanowski, 2017.

* Muda in the Business Case by Gary Kapanowski and Benjamin Benson, 2019.

* Decoding Value at the Source: The ABCs of lean Production Metrics
by Tom Jackson, 2018.

* The Convergence of Lean and Standard Cost Accounting Part 1
by Gary Kapanowski, 2018.

* The Purpose of a Corporation and Lean Principles: Do the Two Overlap?
by Laurie Burney and Frances Kennedy, 2020.

e Supporting Management Decision-Making: Cost Analysis in the Lean Enterprise
by Mark Pickering, 2018.

e How Can | Show My CEO That Lean is the Right Thing To Do
by Orest Fiume, 2019.

e Don’t Shed Accounting, Re-Engineer It — With Strategy Management and A3
Thinking by Tom Jackson, 2019.

* Lean Strategy Implementation: Success is Achievable Through the Accountant
by Gary Kapanowski, 2017.
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https://www.leanfrontiers.com/wp-content/uploads/2019/06/Accounting-for-the-Right-Reasons.pdf
https://www.leanfrontiers.com/wp-content/uploads/2018/11/Unleashing-Wealth-Creation-Cost-Management-July-August-2018.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/07/Kapanowski-Op-Ex.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/06/Muda-in-the-Business-Case.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Decoding-Value-at-the-Source.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/The-Convergence-of-Lean-and-Standard-Cost-Accounting-Part-1.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Cost-Analysis-in-the-Lean-Enterprise-Mark-Pickering.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Get-My-CEO-to-See-Lean-is-Right-Thing-To-Do.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Dont-Shed-Accounting.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/KAPANOWSKI-LEAN-IMPLEMENTATION.pdf

Other Articles

* Lean Accounting: What’s it all about? by Brian Maskell and Bruce Baggaley,
2000. Target 22(1): 35-43.

* Why Lean Accounting? by Brian Maskell, 2016. AME's website.

* The Lean Enterprise and Traditional Accounting—Is the Honeymoon Over?
by Frances Kennedy and Peter Brewer, 2006. The Journal of Corporate
Accounting & Finance, 17 (6): 63-74.

* Why Do We Need Lean Accounting and How Does it Work? by Brian Maskell
and Frances Kennedy, 2007. The Journal of Corporate Accounting &
Finance, 18(3): 59-73.

* Lean Sustainability Requires a Change in Culture by Michele Nash-Hoff,
2014. Industry Week.

* Lean Principles Must Expand Beyond Shop Floor by Michele Nash-Hoff,
2014. Industry Week.

* Practicing Lean is Theme of Lean Accounting Summit by Michele Nash-Hoff,
2014. Industry Week.

e Can ROl and Lean Co-Exist? by Orest Fiume, Michael Ballé, Daniel T. Jones, and
Jacques Chaize. Planet Lean website.

* 40% Increase in US Manufacturing is Achievable by Harry Moser, 2017.
Industry Week.
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https://www.ame.org/sites/default/files/target_articles/06-22-1-Lean_Accounting.pdf
https://www.ame.org/target/articles/2016/why-lean-accounting#:~:text=An%20important%20purpose%20of%20Lean,that%20drive%20the%20company%20forwards.​
https://www.industryweek.com/the-economy/competitiveness/article/21964273/lean-sustainability-requires-a-change-in-culture
https://www.industryweek.com/leadership/change-management/article/21964286/lean-principles-must-expand-beyond-shop-floor
https://www.industryweek.com/finance/article/22008126/practicing-lean-is-theme-of-lean-accounting-summit#:~:text=Lean%20is%20a%20%22learning%20process,as%20on%20the%20manufacturing%20floor.&text='Practicing'%20implies%20continuous%20learning.,%E2%94%80%20with%20a%20qualified%20coach.
https://planet-lean.com/orry-fiume-lean-finance-roi/
https://www.industryweek.com/the-economy/article/22024483/40-increase-in-us-manufacturing-is-achievable#:~:text=That%20deficit%2C%20after%20adjustment%20for,at%20current%20U.S.%20productivity%20levels.

M LcanFrontiers

Lean Accounting &
Management

Summit

September 30 - Octaober 1, 2021

SUMMIT
Lean Accounting & Management Summit
Q@ Orlando, FL (Disney Area) September 30, 2021

Lean Accounting Summit



https://leanfrontiers.com/lams/

Lean Accounting &
Management
Summit

-
>

ean Accounting Summit .,



https://leanfrontiers.com/lams/

Course Curriculum

Lean Accounting Knowledge Certification Videos & Quizzes
F t. D Geting Started: A Brief Introduction ta the Course (1:21)
¥ Module 1: Introduction to Lean Accounting - Mike Deluca [26:32)

¥ Module 2: Value and Waste Applied in Lean Accounting - Mick Katko (18:43)

¥ Meodule 3: Measures & Decision Making - Mick Katko (17:58)

Webinars

¥ Module 4: Plain English Financial Statements - Mick Katko (17:33)
¥ Module 5: Making our Work Visible - Mike Deluca [24:40)

Vodule &: Improving our Work - Mike Deluca (23:28)
VoM ol | i Work - Mike & (2328

Certification — so there is a charge for this course

https://leanfrontiers.teachable.com/p/knowleanaccounting




women INn Lean

Our Table' is an online community ‘table’ where Women in Lean can 'Get Together

to co-create ways to support and help each other.

Our Community

A positive, connected, supportive community, Women in Lean - Our Table, offers:

« An active online community with daily posts and updates through our LinkedIn group - Women in
Lean - Our Table

« Monthly, online Table Get Togethers where women get together to share ideas, support each other
and gain confidence

« Opportunities to write articles for major journals and publications

« Opportunities to be featured on podcasts and other social media platforms

« Monthly ‘challenges' to help you step out of your comfort zone and gain confidence

« Women in Lean Live! Get-Togethers

https://womeninlean.org/
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Questions & Answers

Use the Q & A Panel to send your questions to our panelists.

AN
Mm»«mm

Laurie Burney, Ph.D., CMA, Amal Said, Ph.D. Jodi Ryan, CAE
CSCA, CPA (TN-inactive) Associate Professor of Accounting Director
Associate Professor of Accounting Haile/US College of Business Member Engagement
Hankamer School of Business Northern Kentucky University IMA

Baylor University

1ma’
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Thank You to Our Presenters!

Laurie Burney, Ph.D., CMA, CSCA, Amal Said, Ph.D.
CPA (TN—inactive) Associate Professor of Accounting

Associate Professor of Accounting Haile/US College of Business
Hankamer School of Business Northern Kentucky University

Baylor University

[ ]
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Final Reminders

» Complete the Evaluation poll — 2 Options
« On your screen
 Click the “Evaluation Survey” icon
» Access to your CPE Certificate — 2 Options
« Click the “CPE” icon at the bottom of your console
or
 Click the “CPE Credit” link in your post-event email
» Please print a copy of the CPE certificate for your records.

» Your CPE credit will be automatically recorded in your
transcript.
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ACE2021

IMA's Annual Conference & Expo
June 14-16 | VIRTUAL

Registration is now open!
Register by April 30 to take advantage of Early Bird rates.
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The Association of

® Accountants and
1 I I I a Financial Professionals

in Business

Thank You!

You
Tube


https://twitter.com/IMA_News
http://www.youtube.com/user/LinkUpIMA?feature=watch
https://www.facebook.com/IMAnetORG
http://www.linkedin.com/company/508262?trk=tyah

The Association of

® Accountants and
1 I I I a Financial Professionals

in Business

About IMA® and the CMA® Program

IMA® (Institute of Management Accountants) is one of the largest and most respected
associations focused exclusively on advancing the management accounting profession.
Globally, IMA supports the profession through research, the CMA® (Certified
Management Accountant) and CSCA® (Certified in Strategy and Competitive Analysis)
certification programs, continuing education, networking, and advocacy of the highest
ethical business practices.

For nearly 50 years, the CMA certification has been the global benchmark for
accounting and finance professionals. It demonstrates mastery in 12 critical practice
areas in business, including technology, analytics, financial planning and analysis,
performance, and control. Professionals who earn the CMA can gain greater
credibility, career advancement opportunities, and higher earning potential.

For more information about the CMA, visit www.imanet.org/cma.



https://www.imanet.org/cma-certification?ssopc=1

e Practical Lean Accounting: A Proven System for Measuring and
Managing the Lean Enterprise by Brian Maskell

* Making the Numbers Count: The Accountant as Change Agent on the
World-Class Team by Brian Maskell

e Real Numbers: Management Accounting in a Lean Organization
by Jean Cunningham and Orest Fiume

O * Who’s Counting? A Lean Accounting Business Model by Jerry Solomon

e Lean Accounting: Best Practices for Sustainable Integration
by Joe Stenzel

O e Lean Cost Management: Accounting for Lean by Establishing Flow
k by Jim Huntzinger

* The Lean CFO: Architect of the Lean Management System
by Nick Katko

* The Lean Business Management System: Lean Accounting Principles &
Practices Toolkit by Brian Maskell, Bruce Baggaley, Nick Katko,
David Paino, and Susan Lilly

S

* The Value Add Accountant by Jean Cunningham
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https://www.amazon.com/Practical-Lean-Accounting-Measuring-Enterprise/dp/1439817162/ref=sr_1_1?s=books&ie=UTF8&qid=1435849060&sr=1-1&keywords=brian+maskell
https://www.amazon.com/Making-Numbers-Count-Second-World-Class/dp/1420090607/ref=sr_1_2?s=books&ie=UTF8&qid=1435849060&sr=1-2&keywords=brian+maskell
https://www.amazon.com/Real-Numbers-Management-Accounting-Organization/dp/0972809902/ref=cm_lmf_tit_1/184-1099322-9388327
https://www.amazon.com/Counting-Accounting-Business-Manufacturing-Excellence/dp/0966290623/ref=cm_lmf_tit_4/184-1099322-9388327
https://www.amazon.com/Lean-Accounting-Practices-Sustainable-Integration/dp/0470087285/ref=cm_lmf_tit_7/184-1099322-9388327
https://www.amazon.com/Lean-Cost-Management-Accounting-Establishing/dp/1932159517
https://www.amazon.com/Lean-CFO-Architect-Management-System/dp/1466599405/ref=sr_1_4?s=books&ie=UTF8&qid=1435849117&sr=1-4&keywords=Nick+Katko
https://www.amazon.com/Business-Management-Accounting-Principles-Practices/dp/0978976010/ref=sr_1_7?s=books&ie=UTF8&qid=1435849060&sr=1-7&keywords=brian+maskell
https://www.amazon.com/Value-Add-Accountant-indispensable-improvement/dp/0999380117/ref=sr_1_1?dchild=1&keywords=value+add+accountant&qid=1616562607&sr=8-1

COSt Man (Jgem ent (oreviously Journal of Cost Management)

* Accounting for the Right Reasons by Jim Huntzinger, 2019.

* Unleashing Wealth Creation by Jim Huntzinger and Matt Zayko, 2018.

* Operational Excellence for the Cost Accountant by Gary Kapanowski, 2017.

* Muda in the Business Case by Gary Kapanowski and Benjamin Benson, 2019.

* Decoding Value at the Source: The ABCs of lean Production Metrics by Tom
Jackson, 2018.

* The Convergence of Lean and Standard Cost Accounting Part 1 by Gary
Kapanowski, 2018.

* The Purpose of a Corporation and Lean Principles: Do the Two Overlap?
by Laurie Burney and Frances Kennedy, 2020.

e Supporting Management Decision-Making: Cost Analysis in the Lean Enterprise
by Mark Pickering, 2018.

e How Can | Show My CEO That Lean is the Right Thing To Do
by Orest Fiume, 2019.

e Don’t Shed Accounting, Re-Engineer It — With Strategy Management and A3
Thinking by Tom Jackson, 2019.

* Lean Strategy Implementation: Success is Achievable Through the
Accountant by Gary Kapanowski, 2017.



https://www.leanfrontiers.com/wp-content/uploads/2019/06/Accounting-for-the-Right-Reasons.pdf
https://www.leanfrontiers.com/wp-content/uploads/2018/11/Unleashing-Wealth-Creation-Cost-Management-July-August-2018.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/07/Kapanowski-Op-Ex.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/06/Muda-in-the-Business-Case.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Decoding-Value-at-the-Source.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/The-Convergence-of-Lean-and-Standard-Cost-Accounting-Part-1.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Cost-Analysis-in-the-Lean-Enterprise-Mark-Pickering.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Get-My-CEO-to-See-Lean-is-Right-Thing-To-Do.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Dont-Shed-Accounting.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/KAPANOWSKI-LEAN-IMPLEMENTATION.pdf

Other Articles

e Lean Accounting: What’s it all about? by Brian Maskell and Bruce Baggaley,
2000. Target 22(1): 35-43.

* Why Lean Accounting? by Brian Maskell, 2016. AME's website.

* The Lean Enterprise and Traditional Accounting—Is the Honeymoon Over? by
Frances Kennedy and Peter Brewer, 2006. The Journal of Corporate Accounting &
Finance, 17 (6): 63-74.

* Why Do We Need Lean Accounting and How Does it Work? by Brian Maskell and
Frances Kennedy, 2007. The Journal of Corporate Accounting & Finance, 18(3): 59-
73.

* Lean Sustainability Requires a Change in Culture by Michele Nash-
Hoff, 2014. Industry Week.

* Lean Principles Must Expand Beyond Shop Floor by Michele Nash-Hoff,
2014. Industry Week.

* Practicing Lean is Theme of Lean Accounting Summit by Michele Nash-
Hoff, 2014. Industry Week.

* Can ROl and Lean Co-Exist? by Orest Fiume, Michael Ballé, Daniel T. Jones, and
Jacques Chaize. Planet Lean website.

* 40% Increase in US Manufacturing is Achievable by Harry Moser, 2017. Industry
Week.



https://www.ame.org/sites/default/files/target_articles/06-22-1-Lean_Accounting.pdf
https://www.ame.org/target/articles/2016/why-lean-accounting#:~:text=An%20important%20purpose%20of%20Lean,that%20drive%20the%20company%20forwards.​
https://www.industryweek.com/the-economy/competitiveness/article/21964273/lean-sustainability-requires-a-change-in-culture
https://www.industryweek.com/leadership/change-management/article/21964286/lean-principles-must-expand-beyond-shop-floor
https://www.industryweek.com/finance/article/22008126/practicing-lean-is-theme-of-lean-accounting-summit#:~:text=Lean%20is%20a%20%22learning%20process,as%20on%20the%20manufacturing%20floor.&text='Practicing'%20implies%20continuous%20learning.,%E2%94%80%20with%20a%20qualified%20coach.
https://planet-lean.com/orry-fiume-lean-finance-roi/
https://www.industryweek.com/the-economy/article/22024483/40-increase-in-us-manufacturing-is-achievable#:~:text=That%20deficit%2C%20after%20adjustment%20for,at%20current%20U.S.%20productivity%20levels.

