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Laurie Burney’s Biography

• Laurie Burney is an Associate Professor in the Department of Accounting and 

Business Law at Baylor University. Laurie’s primary research uses a behavioral 

approach to investigate management control systems and their association with 

employee job behaviors. 

• She has published in high-quality accounting journals, such as Accounting, 

Organizations and Society, Behavioral Research in Accounting, and Journal of 

Accounting and Public Policy.  Laurie is an editor for Advances in Management 

Accounting and an Associate Editor for the IMA’s Educational Case Journal. She 

serves on the board of the Educational Foundation for Women in Accounting, the 

Texas Council of the IMA, and the Lean Education Advancement Foundation. 

• Laurie received the 2018 IMA R. Lee Brummet Distinguished Award for Educators 

and the Lean Enterprise Institute’s Excellence in Lean Accounting Faculty Award. 

• Laurie is a CPA (TN-inactive), CMA, CSCA, and earned the Lean Accounting 

Knowledge Certificate. Laurie received her Ph.D. from the University of Kentucky.
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Amal Said’s Biography

• Dr. Amal Said is an Associate Professor of Accounting at Northern Kentucky 

University. She received her Ph.D. from Virginia Commonwealth University. 

Her research interests are in executive compensation, earnings 

management, Balanced Scorecard, lean, measures of performance, and 

corporate governance. Her research is published in journals such as 

Advances in Management Accounting, Review of Accounting and Finance, 

Journal of Management Accounting Research, American Journal of 

Business Research, Advances in Accounting Behavioral Research, and 

Critical Perspectives on Accounting. 

• Dr. Said is a member of IMA, the American Accounting Association and Beta 

Gamma Sigma. She served as the President of the Ohio Region of the 

American Accounting Association and on the editorial board of several 

journals. She has also served on the Board for not-for-profits and is 

currently on the board of Educational Foundation for Women in Accounting 

(EFWA). Amal is a recipient of the Lean Enterprise Institute’s Excellence in 

Lean Accounting Faculty Award. 
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Learning Objectives

Upon completing this webinar, you will be able to:

1. Demonstrate Lean thinking/philosophy and its 

importance.

2. Distinguish between lean accounting and accounting 

for Lean.

3. Apply other professors’ approaches for teaching Lean.

4. Identify resources for integrating Lean in the classroom.
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Polling Question 1

a) I have never heard of it before.

b) I have a general knowledge of the terms from a 

manufacturing perspective (i.e., JIT, TQM, etc.).

c) I have limited knowledge of lean and how it impacts 

accounting.

d) I have a good understanding of lean and how it 

impacts accounting.

e) I have a thorough understanding of lean accounting.

Which of the following best describes your level of 
knowledge of, or exposure to Lean?
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Polling Question 1 Results (Placeholder)



Lean in the Classroom

11



https://www.educba.com/r
elevance-in-accounting/

https://blogs.oracle.com/marketingcloud/why-the-word-relevant-is-more-important-than-ever-for-cmos
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History of Lean Manufacturing

http://strategosinc.com/lean_
manufacturing_history.htm
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https://ufuture.com/top-10-lean-
manufacturing-companies-world/TOP 10: Lean manufacturing 

companies in the world

https://refinedimpact.com/4-good-examples-of-companies-that-use-lean-manufacturing/
14
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From Presentation by Parker Executive: Topics College 
Professors should consider spending time on 

• CPA & CMA, equal coverage, maybe not equal but increased

We have made an entire career based on one class  

• Lean Accounting is another form of management accounting, 
compared to standard costing, or ABC,  or full absorption, 
or……

• Impact of lean manufacturing philosophy on the use of actual 
cost data vs standard cost data (idle capacity)

• Simplification is critical, try to avoid creating overkill in going 
for perfection and False Precision

• Analytical thinking and decision making



Lean Adoptions have spread beyond manufacturing

https://www.slideshare.net/oeconsulting/lean-thinking-by-operational-excellence-consulting
16



https://www.lean.org/leanpost/Posting.cfm?LeanPostId=1100
https://leansixsigmabelgium.com/blog/examples-
worldwide-companies-using-lean-management/ 



2003 – Department of Natural Resources
Coalition of Manufacturers frustrated over approval 
time for air quality new construction permits

https://www.timesunion.com/opinion/article/A-leaner-
government-is-possible-for-N-Y-986882.php

The State of Iowa now has an Office 
of Lean Enterprise – purpose is to 
expand lean efforts in the state 
government of Iowa.

https://dom.iowa.gov/lean-enterprise

18
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a) Introductory accounting

b) Upper- level cost/managerial

c) MBA

d) Master of Accounting

e) Other courses

f) I do not teach

Polling Question 2

Which of the following courses do you teach?
(please select all that apply)
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Polling Question 2 Results (Placeholder)
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Join at

slido.com

#291717



https://dfmpro.com/2017/06/29/benefits-using-dfma-front-improve-
production-combined-lean-manufacturing-process/

Lean is a total 
business 

strategy  - it is an 
organization-
wide culture.

23



Lean Principles

Value 

Streams

24



https://www.leanuk.org/value-driven-purpose-the-lean-transformation-framework/
25



What Lean IS NOT…..

• A cost reduction program 

• Just a set of “tools” like 5S, kaizen events, JIT, TOC, etc. 

• A means of laying off employees by the bus load 

• A production system that is only applicable to 
manufacturing companies

• A work environment of delivering less or working harder 

• Automation or implementation of an IT system 

• Another “extracurricular activities” 

26



Accounting for Lean 
Lean Accounting

https://www.eclipse-partners.com/lean-enterprise/ https://nwirc.org/lean-accounting-improvements-closing-books/



https://www.axiapac.com.au/
28



Lean in the Classroom 
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Polling Question 3

a) Yes

b) No

Are you currently teaching Lean in the classroom?
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Polling Question 3 Results (Placeholder)



Master of Accounting
• Article/Readings
• IMA’s SMA
• Case
• Videos
• Simulations
• Book “Who’s Counting“
• Plant tour (Toyota)

Principles of Managerial 
Accounting

• Paper-Hat Simulation
• Interweave in discussions 

throughout semester

Advanced Managerial 
Accounting

• Lego Airplane Simulation
• Accounting for Lean
• Lean Accounting

Student Independent Studies
Student Feedback

Laurie’s Classroom 
Experiences

32



Course terminology
Bottlenecks
Smooth flow

Matherly & Burney – Issues in 
Accounting Education, 2013

Simulations - Production
Principles of 
Managerial 
Accounting

Advanced Managerial 
Accounting

MACC Advanced 
Managerial 
Accounting

https://comicvine.gamespot.com/gross/4060-56947/
https://store.lean-zone.com/Lean-Zone-Production-Methodologies.aspx
https://thatsweetgift.com/how-to-make-a-paper-airplane/

Traditional vs Lean production
5S principles
Kaizen events

Traditional vs Lean production
Kaizen events
Producing to demand             
(vs incentives to maximize production)

33

https://comicvine.gamespot.com/gross/4060-56947/
https://store.lean-zone.com/Lean-Zone-Production-Methodologies.aspx
https://thatsweetgift.com/how-to-make-a-paper-airplane/


Lean Inventory Control vs MRP 
Systems
Impact of inventory 
replacement systems

Simulations
Inventory 
Replenishment 
Dice Game

Scrabble –
“How Do You 
Spell 
SUCCESS?”

Value Streams
Teamwork / Diversity
5S – Workplace Organization
Value of quality
Standard materials - cost of 

unused or underutilized “tools” or 
“resources”

https://cupdf.com/embed/v1/1-tim-pettry-2008-how-do-
you-spell-success-the-benefits-of-workgroups.html

34



Benefits of standardized work

Simulations
Standard Pig 
Exercise

Target Costing 
Assignment

Target Costing
Value of product features 
from customer perspective

https://www.leansimulations.org/2010/05/standard-
pig.html#:~:text=This%20fun%20exercise%20is%20a,And%
20it's%20a%20pig!!

35



Case Overview

Teaching Case

• Assess impact of lean conversion – performance metrics
• Evaluate the strategic process of converting to lean
• Discuss the appropriateness of implementing lean 

throughout the organization – including accounting
36



Master of Accounting
• Chapter
• Article/Readings
• Case
• Game
• Professional Speaker

MBA
• Case
• Game

Undergraduate / Cost 
Accounting
• Video
• Game
• Plant Tour

Student Research
Student Testimonials

Amal’s  Classroom 
Experiences

37



Case Overview
• Principles of lean production and lean accounting 

• The role of accounting within a lean organization  

I M A E D U C A T I O N A L C A S E  J O U R N A L

V O L . 1 , N O . 4 , A R T . 2 , DECEMBER 2 0 0 8

Teaching Case

38



Volunteers:
6 Operators
1 Project Manager
1 Accountant
2 Customers

Material
• 3x3 yellow post-its (about 300)
• Color dots
Teams of 8 persons and 2 customers
The game is played in 3 rounds
• 2 min pre
• 5 min running
• 5 min discussion

leansimulations.org

http://www.leansimulations.org/2011/10
/lean-dot-game-stick-it-to-man.html



Textbooks

Games/Simulation

Other books

Videos/Podcasts

Webinars

Cases 

IMA Statements

Articles

40



TEXTBOOKS

Chapter 7
Measuring and 

Managing Process 
Performance

Chapter 9
Evaluating and 

Improving Process 
Performance

Chapter 17
The Management and 

Control of Quality

41



https://www.leansimulations.org/

42
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Videos

-

Lean 

Accounting

Introduction to Lean 
Accounting

Brian Maskell

Lean Accounting 

What is Lean Accounting... in 
under 10 Minutes

Meals Per Hour (Toyota)
https://www.youtube.com/wa
tch?v=qSVPX6jhLfw

https://www.youtube.com/watch?v=yQ4zXphQSDE
https://www.youtube.com/watch?v=X9GPxaakIvQ
https://www.youtube.com/watch?v=qSVPX6jhLfw


Videos

-

Lean 

Frontiers 

YouTube 

Channel
https://www.youtube.com/c/leanfrontiers/featured

45

https://www.youtube.com/c/leanfrontiers/featured


Lean 

Frontiers 

Webinars

https://leanfrontiers.teachable.com/courses/category/
Complimentary%20Collection 46

https://leanfrontiers.teachable.com/courses/category/Complimentary%20Collection


Lean 

Frontiers 

Podcasts

https://leanme.podbean.com/
47

https://leanme.podbean.com/


48



IMA

49



IMA

50
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Polling Question 4

a) Problems

b) Cases

c) Readings

d) Games

e) Simulation

Select the pedagogy that describes your teaching 
style. (please choose all that apply)
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Polling Question 4 Results (Placeholder)



Teaching Cases

IMA Educational Case Journal 
• IECJ Searchable Database

54

https://www.imanet.org/-/media/9995c29602e5459d9cd25040e5ae70ef.ashx?la=en


IMA 
Educational 

Case 
Journal 

-
IECJ

 Keyword 1: One case

 Creating a Lean Enterprise: The Case of the Lebanon 
Gasket Company, 2008

 Keyword 2: Three cases

 Competing with Fast Fashion at Zara, 2009

 Autoliv, Inc.: Using Lean Practices to Improve the A/P, 2013

 Kate’s Cycle Components, 2016

 Keyword 4: Three cases

 Management and Product Costing in a Lean Transition, 
2008

 Pelarsen Windows: Humans v. Robots, 2008

 Dräger Medical Systems, Inc.: Technology for Life, 2011

 Keyword 5: One case

 Kenco Engineering Corporation: Strategy-Driven Costing, 
2010

55



56



57



Cost Management (previously Journal of Cost Management)

• Accounting for the Right Reasons by Jim Huntzinger, 2019.

• Unleashing Wealth Creation by Jim Huntzinger and Matt Zayko, 2018.

• Operational Excellence for the Cost Accountant by Gary Kapanowski, 2017.

• Muda in the Business Case by Gary Kapanowski and Benjamin Benson, 2019.

• Decoding Value at the Source: The ABCs of lean Production Metrics 
by Tom Jackson, 2018.

• The Convergence of Lean and Standard Cost Accounting Part 1
by Gary Kapanowski, 2018.

• The Purpose of a Corporation and Lean Principles: Do the Two Overlap?             
by Laurie Burney and Frances Kennedy, 2020.

• Supporting Management Decision-Making: Cost Analysis in the Lean Enterprise
by Mark Pickering, 2018.

• How Can I Show My CEO That Lean is the Right Thing To Do
by Orest Fiume, 2019.

• Don’t Shed Accounting, Re-Engineer It – With Strategy Management and A3
Thinking by Tom Jackson, 2019.

• Lean Strategy Implementation: Success is Achievable Through the Accountant 
by Gary Kapanowski, 2017.

58

https://www.leanfrontiers.com/wp-content/uploads/2019/06/Accounting-for-the-Right-Reasons.pdf
https://www.leanfrontiers.com/wp-content/uploads/2018/11/Unleashing-Wealth-Creation-Cost-Management-July-August-2018.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/07/Kapanowski-Op-Ex.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/06/Muda-in-the-Business-Case.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Decoding-Value-at-the-Source.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/The-Convergence-of-Lean-and-Standard-Cost-Accounting-Part-1.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Cost-Analysis-in-the-Lean-Enterprise-Mark-Pickering.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Get-My-CEO-to-See-Lean-is-Right-Thing-To-Do.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Dont-Shed-Accounting.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/KAPANOWSKI-LEAN-IMPLEMENTATION.pdf


Other Articles

59

• Lean Accounting: What’s it all about? by Brian Maskell and Bruce Baggaley, 
2000. Target 22(1): 35-43.

• Why Lean Accounting? by Brian Maskell, 2016. AME's website.

• The Lean Enterprise and Traditional Accounting—Is the Honeymoon Over?          
by Frances Kennedy and Peter Brewer, 2006. The Journal of Corporate 
Accounting & Finance, 17 (6): 63-74.

• Why Do We Need Lean Accounting and How Does it Work? by Brian Maskell 
and Frances Kennedy, 2007. The Journal of Corporate Accounting & 
Finance, 18(3): 59-73.

• Lean Sustainability Requires a Change in Culture by Michele Nash-Hoff,      
2014. Industry Week.

• Lean Principles Must Expand Beyond Shop Floor by Michele Nash-Hoff, 
2014. Industry Week.

• Practicing Lean is Theme of Lean Accounting Summit by Michele Nash-Hoff,  
2014. Industry Week.

• Can ROI and Lean Co-Exist? by Orest Fiume, Michael Ballé, Daniel T. Jones, and 
Jacques Chaize. Planet Lean website.

• 40% Increase in US Manufacturing is Achievable by Harry Moser, 2017. 
Industry Week.

https://www.ame.org/sites/default/files/target_articles/06-22-1-Lean_Accounting.pdf
https://www.ame.org/target/articles/2016/why-lean-accounting#:~:text=An%20important%20purpose%20of%20Lean,that%20drive%20the%20company%20forwards.​
https://www.industryweek.com/the-economy/competitiveness/article/21964273/lean-sustainability-requires-a-change-in-culture
https://www.industryweek.com/leadership/change-management/article/21964286/lean-principles-must-expand-beyond-shop-floor
https://www.industryweek.com/finance/article/22008126/practicing-lean-is-theme-of-lean-accounting-summit#:~:text=Lean%20is%20a%20%22learning%20process,as%20on%20the%20manufacturing%20floor.&text='Practicing'%20implies%20continuous%20learning.,%E2%94%80%20with%20a%20qualified%20coach.
https://planet-lean.com/orry-fiume-lean-finance-roi/
https://www.industryweek.com/the-economy/article/22024483/40-increase-in-us-manufacturing-is-achievable#:~:text=That%20deficit%2C%20after%20adjustment%20for,at%20current%20U.S.%20productivity%20levels.


Lean Accounting Summit 60

https://leanfrontiers.com/lams/


Lean Accounting Summit 61

https://leanfrontiers.com/lams/


Lean 

Frontiers 

Webinars

Certification – so there is a charge for this course

https://leanfrontiers.teachable.com/p/knowleanaccounting



https://womeninlean.org/
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Questions & Answers

Use the Q & A Panel to send your questions to our panelists.

Laurie Burney, Ph.D., CMA, 

CSCA, CPA (TN-inactive)
Associate Professor of Accounting

Hankamer School of Business 

Baylor University

Amal Said, Ph.D.
Associate Professor of Accounting

Haile/US College of Business 

Northern Kentucky University

Jodi Ryan, CAE
Director               

Member Engagement

IMA
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Thank You to Our Presenters!

Laurie Burney, Ph.D., CMA, CSCA, 

CPA (TN-inactive)
Associate Professor of Accounting

Hankamer School of Business 

Baylor University

Amal Said, Ph.D.
Associate Professor of Accounting

Haile/US College of Business 

Northern Kentucky University
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► Complete the Evaluation poll – 2 Options

• On your screen

• Click the “Evaluation Survey” icon

► Access to your CPE Certificate – 2 Options

• Click the “CPE” icon at the bottom of your console

or

• Click the “CPE Credit” link in your post-event email

► Please print a copy of the CPE certificate for your records.

► Your CPE credit will be automatically recorded in your 
transcript. 

Final Reminders
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Thank You!

https://twitter.com/IMA_News
http://www.youtube.com/user/LinkUpIMA?feature=watch
https://www.facebook.com/IMAnetORG
http://www.linkedin.com/company/508262?trk=tyah


About IMA® and the CMA® Program
IMA® (Institute of Management Accountants) is one of the largest and most respected 
associations focused exclusively on advancing the management accounting profession. 
Globally, IMA supports the profession through research, the CMA® (Certified 
Management Accountant) and CSCA® (Certified in Strategy and Competitive Analysis) 
certification programs, continuing education, networking, and advocacy of the highest 
ethical business practices. 

For nearly 50 years, the CMA certification has been the global benchmark for 
accounting and finance professionals. It demonstrates mastery in 12 critical practice 
areas in business, including technology, analytics, financial planning and analysis, 
performance, and control. Professionals who earn the CMA can gain greater 
credibility, career advancement opportunities, and higher earning potential. 

For more information about the CMA, visit www.imanet.org/cma. 

https://www.imanet.org/cma-certification?ssopc=1
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• Practical Lean Accounting: A Proven System for Measuring and 
Managing the Lean Enterprise by Brian Maskell

• Making the Numbers Count: The Accountant as Change Agent on the 
World-Class Team by Brian Maskell

• Real Numbers: Management Accounting in a Lean Organization
by Jean Cunningham and Orest Fiume

• Who’s Counting? A Lean Accounting Business Model by Jerry Solomon

• Lean Accounting: Best Practices for Sustainable Integration
by Joe Stenzel

• Lean Cost Management: Accounting for Lean by Establishing Flow
by Jim Huntzinger

• The Lean CFO: Architect of the Lean Management System
by Nick Katko

• The Lean Business Management System: Lean Accounting Principles & 
Practices Toolkit by Brian Maskell, Bruce Baggaley, Nick Katko,       
David Paino, and Susan Lilly

• The Value Add Accountant by Jean Cunningham

71

https://www.amazon.com/Practical-Lean-Accounting-Measuring-Enterprise/dp/1439817162/ref=sr_1_1?s=books&ie=UTF8&qid=1435849060&sr=1-1&keywords=brian+maskell
https://www.amazon.com/Making-Numbers-Count-Second-World-Class/dp/1420090607/ref=sr_1_2?s=books&ie=UTF8&qid=1435849060&sr=1-2&keywords=brian+maskell
https://www.amazon.com/Real-Numbers-Management-Accounting-Organization/dp/0972809902/ref=cm_lmf_tit_1/184-1099322-9388327
https://www.amazon.com/Counting-Accounting-Business-Manufacturing-Excellence/dp/0966290623/ref=cm_lmf_tit_4/184-1099322-9388327
https://www.amazon.com/Lean-Accounting-Practices-Sustainable-Integration/dp/0470087285/ref=cm_lmf_tit_7/184-1099322-9388327
https://www.amazon.com/Lean-Cost-Management-Accounting-Establishing/dp/1932159517
https://www.amazon.com/Lean-CFO-Architect-Management-System/dp/1466599405/ref=sr_1_4?s=books&ie=UTF8&qid=1435849117&sr=1-4&keywords=Nick+Katko
https://www.amazon.com/Business-Management-Accounting-Principles-Practices/dp/0978976010/ref=sr_1_7?s=books&ie=UTF8&qid=1435849060&sr=1-7&keywords=brian+maskell
https://www.amazon.com/Value-Add-Accountant-indispensable-improvement/dp/0999380117/ref=sr_1_1?dchild=1&keywords=value+add+accountant&qid=1616562607&sr=8-1


Cost Management (previously Journal of Cost Management)

• Accounting for the Right Reasons by Jim Huntzinger, 2019.

• Unleashing Wealth Creation by Jim Huntzinger and Matt Zayko, 2018.

• Operational Excellence for the Cost Accountant by Gary Kapanowski, 2017.

• Muda in the Business Case by Gary Kapanowski and Benjamin Benson, 2019.

• Decoding Value at the Source: The ABCs of lean Production Metrics by Tom 
Jackson, 2018.

• The Convergence of Lean and Standard Cost Accounting Part 1 by Gary 
Kapanowski, 2018.

• The Purpose of a Corporation and Lean Principles: Do the Two Overlap?             
by Laurie Burney and Frances Kennedy, 2020.

• Supporting Management Decision-Making: Cost Analysis in the Lean Enterprise
by Mark Pickering, 2018.

• How Can I Show My CEO That Lean is the Right Thing To Do
by Orest Fiume, 2019.

• Don’t Shed Accounting, Re-Engineer It – With Strategy Management and A3
Thinking by Tom Jackson, 2019.

• Lean Strategy Implementation: Success is Achievable Through the 
Accountant by Gary Kapanowski, 2017.

https://www.leanfrontiers.com/wp-content/uploads/2019/06/Accounting-for-the-Right-Reasons.pdf
https://www.leanfrontiers.com/wp-content/uploads/2018/11/Unleashing-Wealth-Creation-Cost-Management-July-August-2018.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/07/Kapanowski-Op-Ex.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/06/Muda-in-the-Business-Case.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Decoding-Value-at-the-Source.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/The-Convergence-of-Lean-and-Standard-Cost-Accounting-Part-1.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/05/Cost-Analysis-in-the-Lean-Enterprise-Mark-Pickering.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Get-My-CEO-to-See-Lean-is-Right-Thing-To-Do.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/Dont-Shed-Accounting.pdf
https://www.leanfrontiers.com/wp-content/uploads/2019/04/KAPANOWSKI-LEAN-IMPLEMENTATION.pdf
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