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State of Intercompany




Global Intercompany Survey

1. Survey Conducted March 2023 Foo| incushy
2. Companies > $500M revenue = ‘ - R

3. Geographically dispersed

4. Variety of Job titles

Less than 10
21%
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1. Lack of view
2. Variances

3. Complexity
4. Allocations

Lack of a company-wide view of infercompany processes
and activities
“Just book it” aftitude to meet close deadlines causes
downsfream problems
Small variances in each enfity add up fo huge variances
company-wide
Lack of owveral ownership for intercompany makes it difficult
to resolve issues
Compliance across jurisdictions is increasingly complex and
efror-prone
The local teams that have the knowledge to resclve issues
are excluded during the final crunch-time of the close

Legal enfities complain about accuracy of dllocations

Inadequate visibility on intercompany balkances to enable
effective hedging

Other. Please specify:

We don't face any challenges with intercompany
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Conditions Confound

1.Su pp |y Chain Instability of tradifional su iins requires operafional
2. Interest Rates

3. Taxes

4. Inflation

Inflation is increasing complexity for fransfer pricing

MNothing is making intercompany more challenging 0%




Material Variances

25% 19%
m More than $20M

m $10M - $20M
$5M - $10M
$3M - $5M

mEIM - $2M

B Less than 1M

29% 12%
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What is the biggest intercompany issue at your company?

Lack of visibility
Unresolved variances
Disputes

Complex process
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Workforce impacts

1. Demotivation
2. Disagreements
3. Stress

me
4 ( :h u rn Long close cycles require extreme work hours [N -~
.
nployee chum makes it harder for remaining team I
/%0

members to find answers

Team members feel guilty about taking time off || NG 2/~

is increasingly hectic

There is no negative impact to team members




Manual intercompany creates
barriers to top talent

MNo, there is no
impact
8%
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Intercompany and Digital
Transformation



Digital Transformation

76% say intercompany
IS very or critically
Important as part of
digital transformation
strategy

Somewhat important




B There is excellent understanding of the
details of intercompany that drive
impartant discussions of operafing models

m | eadership is generally aware of
infercompany, although lack a deep
understanding of specific details

B Leadership is aware of perfformance drivers,
but is not aware of how intercomp any
impacts those



Intercompany Impact

Sound Intercompany improves
many goals across the
organization

1. Supply chain
2.Close

3. Growth

4. Working Capital
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Coordination required

1. Only 15% report having cross functional
coordination in intercompany




How many people are involved in intercompany in your
business?

a. <100
b. 100- 500
c. 500+






Standardization and
Automation




Automation Benetfits

1. Many processes benefit by
automating intercompany

2. Netting and Settlement
3. Indirect Taxes
4. FX Management
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MNo - we use only existing | Yes - we have purchased Yes - we have developed  Yes - both purchased
systems (ERP, reporling I commercial, third-party systems internally commercial solutions and

solutions from specialized developed systemns

dashboards, spreadsheets,
| vendors




Capable Capabilities

1 . Auto m atl O n an d Automated intelligent intercompany analytics and _ 50%

reporting

i ntel I I g ence to p th e Standardization and 3~'~333737 Ul N

list
2 . D IS p UteS an d ven d or Automated cost and tax allocations |G -

i nvo I ce Centralized dispute management |GGG
Allocated vendor invoice management | -7
3. Transparency
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None of these would be beneficial | |



What technology do you use for Intercompany?

a. Legacy (ERP, Spreadsheets)
b. Internal built system
c. 3" party solution






Conclusion



Biggest Takeaways

1.80% believe
automation is key to
scaling intercompany

2.Coordination required 78%
3.Execution is key

“Process automation is key to

Lz scaling intercompany outcomes.”

“Intercompany requires a very high
level of coordination to be effective.”

“Executing the process is the hard
part of getting intercompany right.”



g6 Every problem is a gift — without
problems, we would not grow.

Tony Robbins, Motivational Speaker



How big of a problem is Intercompany at your
organization?

a. Very — we need to make changes, now
b. Somewhat — there are problems, but we get by
c. Not at all — we have no intercompany issues



Questions and Answers
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