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About Presenter’s Organization

Navan is the only integrated Business Travel & Expense
solution that is creating software designed for people. Empower
your employees to book and manage travel with ease and give
your company unprecedented control over their travel program.
Our platform provides employees with a simple and convenient
way to pay for business-related costs and gives your company

real-time visibility into all spend.
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Introduction: Navan

e QOur recent rebrand
e \What do we do?
e What is our goal?

Unique
positioning

‘ Expense Management ‘

Market size

$0.5T

The only all-in-one travel,
corporate card, and expense
solution globally

£ Brex

NAVAN 70

$9-12T

B2B cardable spend

NAVAN



Have you gone through an acquisition or merger before?

a. Yes, | worked at a company before that was acquired by another
company. (Mergers also count.)

b. Yes, | worked at a company that acquired another company.
c. No, not yet.






What do you think is the most important thing to do after
an acquisition for the finance/accounting leaders(s) on the
acquired side?

a. Figuring out which IT / ERP systems to continue to use or switch.
b. Aligning on the expectations around approval flows.

c. Close communication with your team members around the
changes.






e Comtravo & Navan
e [eading the finance

Integration

e Post-acquisition chall

enges

(@ $325 per night is an optimal price for this booking. @ $487 and up is out of policy

4-starhotel  Lodging Collection

Best Western Hotel Litteraire Arthur
Rimbaud
79 Good (1,532 revievrs)

Etgtie rewards

4a-starhotel  Lodging Collection

The Hoxton Paris
87 Very Good (1172 reviews)

4-star hotel  Lodging Collection
Off Paris Seine
8.4 Very Good (2,622 reviews)

3-starhotel  Ledging Collection

Citadines République Paris
7.9 Good (1972 reviews)

s124

nightly rate per room

$273

nighty rate per room

$145

nighty rate per room

$130

nighty rate per room

& ORTESAINTDENTS

PORTE: saINT MARTIN
s102 »
4 Chox

VIENNE £ @ s16
é

1 si s |
wT LR 15 4 ]
o, % sentien Deny Rl ‘
e Dsws Qo |
RO BN = ¢ ]
7 P eyl %
& e s Qsm I

? Qun| 9ns o 3
e Moscner 1245 s i 2 8578 g%
KPal s Sora s Dsigy ¥
s Q8230 Josm S AT
Pre § siwre-avore . |
D0 irsuaes ¥ ouarTien o gss1 4
] & UH5RLocE 9 2 a1
) masmie 4 tecdS rompidcu®) LEMARALE: |
2 89 o
b 12 9|
- 5%

Y oves 5

& o196 |
o s T e @) 813 |
5 PLETZL 10 ‘2’35‘

WEDELACITE

2 3 s29

{

LATIN QUARTER

sonSonme gy

s

Gsmm
STVICTOR

Yo

@ s
et g

2 VAL-DE-GRAss % -
i [ [ e — 2



What should you as finance leader handle with care after
being acquired?

a

b
C
d

. Restructuring your team and their responsibllities.
. Migration to the new IT / ERP systems.

. Changing the day-to-day operations and priorities.
. All of the above.






Day to day in a high growth environment

== Hotels @ Analyze

e Scaling from a small to large
Sta rt u p sjlgil gipi :': t sﬁozttic3:ent rate

Average spend per night on a Trips that include both a flight
. and a hotel.
hotel booking.

e Day to day as a VP in EMEA ® Pt o it

Savings rate

e Balancing short term and 6% 1 .

Top locations

Rate saved on hotel bookings. 0 Palo Alto
. Avg rate: $350 T
long term business goals ©
Avg rate: $230 | 2%
r 74% Refundable
16% Non-Refundable o Amsterdam

Avg rate . $225 1 12%



e What is glocalization?
e How to execute?
e Business impact long term?

9 Navan rewards

$2,745
USD

VISA

Policy

Discretionary expenses

Team events & meals

Allow expensing cost of team events + Enable
and outings

@ Public transport, tolls & parking + Enable

Manage settings for public transportation
expenses



Is cost the main factor to consider for localization?

a. Yes
b. No






Questions and Answers

Julia Jansen
VP of Finance, EMEA

Navan
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Thank you!

NAVAN

https://navan.com/
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