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Course Goal
and Agenda

The GOAL OF THIS COURSE

is to understand how diversity, ,@

equity, inclusion, and
belonging programs have
changed and impacted
business over the last decade.
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@ Introduction

O The Basics

O Best Practices and
Techniques

O Close




Learning Objectives

AFTER THIS SESSION, ATTENDEES WILL BE ABLE TO:

DEFINE | terms related to diversity,
0

equity, inclusion, and belonging (DEIB).,
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DESCRIBE | why DEIB matters and its benefits STk
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IDENTIFY |bestpractices and

techniques relating
to DEIB.
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Poll Question #1

Does your current employer have DEI&B
programs in place?

A. Yes.
B. No.

C. Unsure.




Poll Question #1 Results




The Basics




Source: See Bibliography [3,4,8,14,19,21,27,28]




Equity

The process of identifying and removing the
barriers that create disparities in the access to
resources and means, and the achievement of
fair treatment and equal opportunities to thrive.

Recognizing that each person has different
circumstances and may need different resources
and opportunities to reach an equal outcome.
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Source: See Bibliography [3,8,19,21,27,28]
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Belonging

Ensuring that everyone feels safe and can bring
their full, unique selves to work.

A sense of being secure, recognized, affirmed,
and accepted equally such that full participation is
possible.
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The demographics of
an organization.

Recognizing that each person has
different circumstances and may
need different resources and
opportunities.
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INCLUSION

A sense of being secure, recognized,
affirmed, and accepted equally such
that full participation is possible.

Valuing people’s unique ideas
and lived experiences and
ensuring they feel involved,
respected, and connected, and
have their voices heard.

Source: See Bibliography [26] 12



The Four Freedoms
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The Freedom to Be

Feeling comfortable being
our authentic selves at work.

The Freedom to Fade

Taking a break from time to time.

The Freedom to Become

Having opportunities to improve
ourselves and our situations.

The Freedom to Fail

Taking risks, failing, and capturing
lessons from those experiences without
worrying that you’ll be punished or fired.

Source: See Bibliography [13,22] 13



EMPLOYEES AT COMPANIES WITH STRONG DEIB ARE:

* More likely to look forward to going to work

* More likely to have pride in their work

* More likely to want to stay a long time at their company

Source: See Bibliography [4,5,9,14,18,24,26,27] 14



Racially diverse teams outperform
nondiverse teams by 35%.

359

Teams comprised of an equal number

COMPANIES ARE:
of men and women earn 41% more revenue.

% § More likely to expand their reach . . .
\7°/> {0 New erketsp 64% of Millennial small business owners
' 64% § are people of color.

41%

<J J

More likely to have above-average
profitability.

25% 80% of Millennial small businesses

80% ¥ are profitable.

o9,

The most gender-diverse companies are 48% more

Workplace diversity is an important factor 48% ¥ likely to outperform less gender-diverse companies.
for 67% of job seekers when considering 67%
employment opportunities.

40% of employees with a strong sense of belonging
a0% J rarely think about looking for a job elsewhere

(as opposed to 5% with a low sense of belonging)
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Benefits

ORGANIZATIONS WITH STRONG DEIB:

Reach more extensive and
inclusive talent pools.

Foster a sense of belonging for
employees.

Have higher employee retention.

Achieve higher employee
engagement.

Are better at tackling workplace
burnout.

Protect company culture.
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Are more ready to innovate.

Are better at decision it
making. DIVERSITY

Are more likely to have
higher revenue growth.

EQUITY

Have a competitive business

INCLUSION
advantage.
Improve bias awareness. BELONGING

Improve performance
overall.
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Two Other Terms

Unconscious bias

When social stereotypes about certain groups of people
unconsciously affect how we interact, make decisions,
and behave toward others.

Microaggressions

Commonplace daily verbal, behavioral, or environmental
indignities, whether intentional or unintentional, that
communicate hostile, derogatory slights toward culturally
marginalized groups.

Source: See Bibliography [8,19]



Poll Question #2

Of the FOUR FREEDOMS, which do you think is
STRONGEST at your organization?

The freedom to BE.

The freedom to BECOME.
The freedom to FADE.
The freedom to FAIL.
They're all fairly STRONG.
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They are all fairly WEAK.




Poll Question #2 Results




Best
Practices and
Techniques
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Ten Action Areas

i

LEADERSHIP STRATEGY METRICS LISTENING RECRUITMENT

MEDIA AWARENESS COMMUNITY OPPORTUNITY MISC.
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Source: See Bibliography [5,6,7,9,10,12,14,17,24,25,26,27,30]




Strategy

Center DEIB in the business strategy.

DEIB is linked to the strategic planning process,
mission, and vision.

DEIB is identified as a core value for the
organization.

PW 10 Source: See Bibliography [7,25,26]



Source: See Bibliography [10,12,14,21,25,30]




Listening

Survey employees.

Hold critical and vulnerable conversations around
DEIB.

O
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Listen to and learn from employees’ experiences.

Create ways for people to say what’s wrong.

Encourage people to tell their stories.

Make it a conscious effort.

PW 10 Source: See Bibliography [3,5,6,10,15,21,26,30]



Source: See Bibliography [3,5,6,9,12,14,15,24,25,26,30]




Poll Question #3

Of the FIVE ACTION AREAS discussed so far,
in which does your organization need the
MOST WORK?

Leadership
Strategy
Metrics

Listening

mo o w»

Recruitment




Poll Question #3 Results




Source: See Bibliography [3,5,15,25]




Awareness

Offer DEIB training for all.
Communicate DEIB expectations.
Involve managers and employees from the start.

Provide a list of resources for exploring cultural
diversity issues.

Truly include gig workers.
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Source: See Bibliography [5,9,12,15,17,24,25,27,30]




Opportunity

Invest resources in cross-training and upskilling.
Create mentoring and sponsorship programs.
Communicate skills-based career pathways.
Start employee resource groups.

Offer quality role models.

PW 13 Source: See Bibliography [5,6,9,12,14,15,25,27]



Source: See Bibliography [6,10,17,21,26]




Action Steps

o Identify your “why.”

9 Make your DEIB goals concrete in a plan.
&) Get leadership buy-in.

0 Form a DEIB committee.

6 Solicit feedback from employees.

@ Monitor, evaluate, and optimize your goals.

o Be transparent about progress.

Source: See Bibliography [5]
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DEFINITIONS OF DIVERSITY, EQUITY,
INCLUSION, AND BELONGING

BENEFITS OF
DEIB PROGRAMS
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WORKPLACE BIAS
AND MICROAGGRESSIONS

DEIB STATISTICS
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ACTION STEPS

ACTION AREAS:
LEADERSHIP  MEDIA
STRATEGY AWARENESS
METRICS COMMUNITY
LISTENING OPPORTUNITY

RECRUITMENT MISCELLANEOUS

L




Learning Objectives, revisited...

AFTER THIS SESSION, ATTENDEES WILL BE ABLE TO:

equity, inclusion, and belonging (DEIB).,

DEFINE |terms related to diversity, v
1] . ‘ VY

/oM
DESCRIBE | why DEIB matters and its benefits

\
to leadership. 4
x 35

IDENTIFY |bestpractices and v & L4
techniques relating . 3
to DEIB. R e L A
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WHAT?

What is a new idea | got from
this workshop?

SO WHAT?

Why is this idea important to
me and my work?

NOW WHAT?

What is one way | can use this idea
in my work?

42



Questions and Answers

Gelli Mae Haley, CMA, PH CPA Kisha Chandler, CAPM

Accounts Receivable Supervisor Business Career Coordinator
Haulotte USA School of Business at Molloy University




Thank you!

The Association of

Accountants and
Financial Professionals
in Business
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