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What is the top priority of today's CFO?

a.
b.
C.
d.
e.

Identifying areas for savings

Using data more effectively

Implementing or optimizing business systems
Managing CEO and/or Board expectations
|dentifying areas for strategic investment






The CFO Role Keeps Evolving




Current Challenges
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Uncertainty

It's the end of the boom times in tech, as
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Managing Spend to Help Navigate a
lecession

Rising Rates Boost Companies’ Focus on Working Capital Management




Top Habits of
Successtul CFOs
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Focus on long-term
strategic goals
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How involved is your organization's CFO in
identifying/developing new sources of revenue?

a.
b.
C.
d.
e.

Leads these efforts

Very involved, but does not lead
Somewhat involved

Little or no involvement

Don't know
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W] Build and maintain
relationships
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Develop and
engage your team
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Does your organization have a formal career development
plan for finance staff?

a. Yes
b. No
c. Don’'t know
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Identify opportunities
...not just risks
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Scan the horizon
for what’s next

Copyright © 2022, Oracle and/or its affiliates



Which of the habits we discussed should a CFO spend
the most time on

Focus on long-term strategic goals
Build and maintain relationships
|[dentify opportunities...not just risks
Develop and engage your team
Scan the horizon for what’s next
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